
TOWN OF HARRISBURG, NORTH CAROLINA
HARRISBURG TOWN HALL

PLANNING AND ZONING BOARD MEETING

August 5, 2019
5:30 PM

AGENDA

1. CALL TO ORDER
   

  A. AGENDA ADOPTION
     

  B. SPECIAL PRESENTATIONS
     

  C. PUBLIC COMMENT ­ Anyone wishing to address the Board may do so during the Public Comment 
section. Please state your name and address for the record, be courteous and do not repeat what has 
already been said. Please keep your comments about the subject and not personal in nature.

     

2. CONSENT AGENDA
   

  A. Consider the minutes of the July 16 , 2019 Planning and Zoning Board meeting.
     

3. OLD BUSINESS
   

  A. Planning Board Vacancies (2) and Applications.
     

4. NEW BUSINESS
   

5. STAFF UPDATES/INFORMATION
   

6. ADJOURNMENT
   

Town of Harrisburg’s Vision Statement

Harrisburg will be the best small town in North Carolina based on low density housing, excellent economic 
opportunities, a safe living environment, and efficient and effective municipal services. Amenities such as excellent 
recreational programs, adequate open space, attractive shopping opportunities, a diversity of restaurants, and a 

connected system of roadways, sidewalks, greenways, and bicycle lanes will continue to enhance the quality of life of 
the Town. These services and amenities will be provided while retaining reasonable tax rates and debt levels.



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Consider the minutes of the July 16 , 2019 Planning and Zoning Board meeting.
 

Presenting Personnel:

  

Suggested Motion or Action:
Motion to approve the July 16, 2019 Planning and Zoning Board minutes.
  

Description/Background:

  

Recommendation:

  

Fiscal Impact:

  

Attachments:
  

1. PZ MINS JULY 16 2019
  



TOWN OF HARRISBURG, NORTH CAROLINA 
PLANNING & ZONING ADVISORY BOARD MEETING 

TUESDAY, JULY 16, 2019 
6:00 PM 

 
MINUTES 

 
1. 
CALL TO ORDER 
Andy Rathke called the meeting to order. 
 
PRESENT: Andy Rathke, Lloyd Quay, John Overcash, Thelma Thorne-Chapman, Jacob Carpenter 
 
A. 
AGENDA ADOPTION 
 
2. 
CONSENT AGENDA 

A. Planning Board meeting minutes from May 21, 2019. 
 
MOTION: 
Lloyd Quay made a motion to approve the Consent Agenda. Second was made by Thelma Thorne-Chapman. The 
motion passed 5-0. 
 
3.  
OLD BUSINESS 
H-2018-08 (R) – Camellia Gardens (Shea Homes) Conditional Rezoning and Zoning Map Amendment. This 
item was presented to the Planning and Zoning Board at their May 21, 2019 meeting, board approved the 
conditional rezoning request and recommended approval by the Town Council. An issue with the traffic counts was 
discovered and the TIA report was updated with new counts and is attached for your review. With updated counts, 
one turn lane at the recommended roundabout increased from 200 to 250’ with no other changes in previous traffic 
improvement recommendations. Previously submitted staff report and other information/ attachments with no 
changes are attached for your reference as well. Mike Shea, on behalf of Shea Homes has submitted a request to 
rezone approximately 85.35 acres located on the properties south of Stallings Road across from Stallings Road Park 
and Harrisburg Elementary School. The applicant proposes to develop 157 single-family detached residential 
dwellings. To achieve this, the applicant is requesting that the property be rezoned from the current Rural Estate 
(RE) district to Conditional Residential Village (CZ-RV) in accordance with the site plan submitted with the 
application. A staff report is attached for more information and a site plan is submitted for your consideration. If 
approved, staff will review the site plan in accordance with our Unified Development Ordinance (UDO). Staff is 
recommending approval of the rezoning request with conditions included in the staff report: 

1. Applicant agrees to obtain any and all applicable local, state, and federal permits required for development 
before any development activity can take place. 
2. Applicant agrees to restrict cladding materials for all buildings to classing products other than 
vinyl siding. 
3. Applicant agrees to complete all the traffic improvements as outlined in the Final TIA report. 
4. Applicant agrees to dedicate land for Public Open Space as required in the UDO. 
5. Applicant agrees to construct a ten (10) foot wide greenway trail connection and dedicate a twenty-five 
(25) foot wide easement to provide access to the greenway connection from Stallings Road to Back Creek 
Greenway. The installation of the greenway connection shall be completed prior to the issuance of a 
certificate of occupancy for the first 71 homes to be constructed on the site. The applicant will also fund 50% 
of the cost to build a pedestrian bridge across Back Creek to connect the greenways. In the event that the 
easement is not secured by the Town of Harrisburg within two (2) years of the date of approval of this 
rezoning, the applicant shall have the option to instead exercise the fee in- lieu provision of the UDO, which 
is calculated to be $165,000 
6. Applicant agrees to install all required improvements as identified in the Traffic Impact Analysis. 



7. Applicant agrees to provide easement to allow the Town to decommission existing pump station on Hoffner 
Rd and connect onto the projects sewer system. 
8. Applicant agrees to complete a LOMR-F prior to any fill activity taking place within the floodplain. 
 

Public Comment: 
• Stephanie Delaney- 3950 Stallings Rd, Harrisburg, NC 
• Anne Scott- Waxhaw, NC 
• Michael Shea- 8000 Corporate Drive, Charlotte, NC 

 
After some discussion about the project and reviewing the conditions of this current project, they then took the 
following action: 
 
MOTION: 
Jacob Carpenter made a motion to recommend approval of H-2018-08 (R) with the following conditions and send it 
on to Town Council for their consideration with a second from Lloyd Quay. The motion passed 5-0. 
 
The following Consistency Statement was then proposed:  
 
CONSISTENCY STATEMENT: 

1. Based on the staff report, staff presentation and with the conditions proposed, this rezoning request is 
consistent with the Harrisburg Area Land Use plan and with the conditions it is reasonable and in the public 
interest. 

 
MOTION: 
Andy Rathke made a motion to approve the proposed Consistency Statement with a second from Andy John Overcash. 
The motion passed 5-0. 
 
4. 
NEW BUSINESS 
Planning Board Vacancies (2) and Applications. There are two (2) positions on the Planning and Zoning Board 
whose appointment terms expired on June 30, 2019. Staff advertised for the vacant positions on June 18, 2019 and 
are accepting applications until July 15, 2019. Applications received for the vacant positions will be forwarded to 
the Planning and Zoning Board members after the closing date. 
 
After some discussion, the Planning Board decided to use the same three person committee as chosen for the last set 
of interviews, Thelma Thorne-Chapman, Lloyd Quay and Andy Rathke. They will be holding an interview session 
for the 1 candidate who has yet to be interviewed. Rodney Garner, who was currently on the board, he did reapply to 
return and they will reappoint him. Once this interview is completed, we will call a special meeting before the Town 
Council so a recommendation can then be done. 
 
MOTION: 
Andy Rathke made a motion to create the Planning Board Interview Committee with a second from Jacob 
Carpenter. The motion passed 5-0. 
 
5. 
STAFF UPDATES/INFORMATION 

• The Planning Department has been updating the “What’s going on in Harrisburg” map that is located on our 
Website. On this map you will be able to see upcoming projects in Harrisburg. 

• Wednesday July 24th, in the Council Chambers we will hold our first Community Chat event. The topic for 
this meeting will be the Harrisburg Town Center. The developers will be there along with the Planning 
Department, this is a great chance to come out and ask any questions you may have. The meeting will be held 
from 6pm-8pm. 

• We will be having our Neighborhood Meeting this Thursday, July 18th regarding the Farmington 
Development in the Complex Room at Town Hall. 



• Sushil would like to have a representative from the Planning Board to join on the Transportation Planning 
Process. Harrisburg just contracted with Kimley-Horn to create its first ever transportation plan that’s going 
to look at roads, bike paths, and greenways. Board unanimously selected Jake Carpenter to represent the 
Planning Board on this committee. 

 
6. 
ADJOURNMENT 
MOTION: 
There being no further business, Andy Rathke made a motion to adjourn, with a second from Lloyd Quay. The motion 
passed 5-0. 
 

 
 

 
 
__________________________________________ 

       Andy Rathke, Chairman 
______________________________________ 
Carly Bedgood, Secretary 
 
 



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Planning Board Vacancies (2) and Applications.
 

Presenting Personnel:
Sushil Nepal, Planning & Economic Development Director
  

Suggested Motion or Action:
Review applications and make recommendations for appointment to the Planning and Zoning Board by the Town 
Council.
  

Description/Background:
There are two (2) positions on the Planning and Zoning Board whose appointment terms expired on June 30, 2019. Staff 
advertised for the vacant positions on June 18, 2019 and accepted applications until July 15, 2019.

A 3 member Committee of the Planning and Zoning Board appointed by the Planning and Zoning Board reviewed 
application and interviewed the candidates. The Committee is ready to make their recommendations to the full Planning 
and Zoning Board so recommendations for appointment can be made at thew August 12th Town Council Meeting. 
  

Recommendation:
Staff recommends reviewing the applications and making Planning and Zoning Board recommendation for appointments 
to the Town Council. 
  

Fiscal Impact:

  

Attachments:
  

1. Planning Board Applications
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