
TOWN OF HARRISBURG, NORTH CAROLINA
HARRISBURG FIRE ADMINISTRATION BUILDING
FIRE DEPARTMENT ADVISORY BOARD MEETING

October 17, 2019
6:00 PM

AGENDA

1. CALL TO ORDER
   

  A. AGENDA ADOPTION
     

  B. INVOCATION
     

  C. SPECIAL PRESENTATIONS
     

  D. PUBLIC COMMENT ­ Anyone wishing to address the Board may do so during the Public Comment 
section. Please state your name and address for the record, be courteous and do not repeat what has 
already been said. Please keep your comments about the subject and not personal in nature.

     

2. CONSENT AGENDA
   

  A. Monthly Reports
     

  B. Minutes from September Meeting
     

3. OLD BUSINESS
   

  A. Personnel Updates
     

  B. Station 2 Updates
     

  C. County Board Appointments
     

  D. Communications Center Dispatch updates
     

4. NEW BUSINESS
   

  A. Fire Prevention Updates
     

5. NEXT MEETING
   

6. ADJOURNMENT
   



Town of Harrisburg’s Vision Statement

Harrisburg will be the best small town in North Carolina based on low density housing, excellent economic 
opportunities, a safe living environment, and efficient and effective municipal services. Amenities such as excellent 
recreational programs, adequate open space, attractive shopping opportunities, a diversity of restaurants, and a 

connected system of roadways, sidewalks, greenways, and bicycle lanes will continue to enhance the quality of life of 
the Town. These services and amenities will be provided while retaining reasonable tax rates and debt levels.



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Monthly Reports
 

Presenting Personnel:
Bryan Dunn, Fire Chief
  

Suggested Motion or Action:
Approve 
  

Description/Background:
Monthly Reports for Fire Marshal and Operations 
  

Recommendation:
Motion to approve 
  

Fiscal Impact:
None
  

Attachments:
  

1. 2019 September Fire Marshal Report
2. 2019 September Monthly Report Operations
  



Monthly Departmental Report: 
Fire Marshal 

         Submitted By: __________________________________  Date:___________________ 

1. Log numbers for routine tasks listed below. If task does not apply, please indicate n/a. 

Plan Review, 
Inspections and 
Permits 

 

 

2. Public Education and Prevention Programs this month (include attendance, feedback, etc. if possible): 

 

 

 

 

 

 

3. Training and Education: 

 

 

 

 

 



 

4. Enforcement: 

 

 

 

5. Investigations/Fire & EMS Responses this month: 

 

 

 

 

 

6. Emergency Management this month: 

 

 

 

 

 

7. Other project/plan review updates: 

 

 

 

 

 

 

 

 

 

 



8. Problems in department that need resolution: 

 

 

 

 

9. Are there collaboration needs or resource constraints? 

 

 

 

 

10. Employment changes? 

 

 

11. Other items not listed above that you would like to report (please attach extra pages if needed): 



Monthly Departmental Report: 
Fire – Operations Division 

         Submitted By: __________________________________  Date:___________________ 

1. Log numbers for routine tasks listed below. If task does not apply, please indicate n/a. 

Monthly Call 
Volume 

 

Call Types  

Average Unit 
Response Time 

 

Call Locations  

Staffed 
Apparatus 
Responses 

 

 

2. Operations Report: 

 

 

 

 

 

 

 



3. Community Service: 

 

 

 

 

4. Problems in department that need resolution: 

 

 

 

 

5. Are there collaboration needs or resource constraints? 

 

 

 

 

6. Employment changes? 

 

 

7. Other items not listed above that you would like to report (please attach extra pages if needed): 



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Minutes from September Meeting
 

Presenting Personnel:
Bryan Dunn, Fire Chief
  

Suggested Motion or Action:
Approve
  

Description/Background:
Minutes from September Meeting 
  

Recommendation:
Approve 
  

Fiscal Impact:
None
  

Attachments:
  

1. Advisory Board Minutes Sep 19 2019
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TOWN OF HARRISBURG FIRE DEPARTMENT
ADVISORY BOARD MEETING

Thursday, September 19, 2019
6:00 P.M. at Harrisburg Fire Administration Building

Meeting called to order by Chairman Robin Torrence

Present: Robin Torrence, Matt Stiene, Barry Lefler, Chief Bryan Dunn, Deputy Chief Ken Bradey, 
Battalion Chief Tim Wooten
Absent: Bill Kennedy (unable to return to NC due to weather conditions in Southwest US)
Public attendance: None
Town Official(s): None

1.0 Call to Order: 

A. Agenda Adoption: Matt Stiene made a motion to accept the agenda.  The motion was 
seconded by Barry Lefler and passed unanimously

B. Invocation:  Barry Lefler conducted the Invocation.
C. Special Presentation:  None
D. Public Comment: None

2.0 Consent Agenda:

A. Monthly Reports: The Board now receives the Monthly Reports electronically from the 
Town.  All members had reviewed the monthly reports.

B. Minutes: Board reviewed the minutes from the August 2019 meeting.  Matt Stiene 
made a motion to accept the monthly reports and Minutes from the last meeting.  The 
motion was seconded by Barry Lefler and passed unanimously. 

3.0 Old Business: 

A. Personnel update: 
1. Two staff who had provided earlier notice of their resignations completed their final 

duty tours this week.  Both Captain Joe Yowler and Engineer Tyler Hoopaugh will be 
joining Charlotte Fire Department.  One additional FF is anticipating a relocation of 
his family to Atlanta and this will result in an additional opening. 

2. The Recruit class is progressing as expected with three personnel in attendance.  
This class should be completed in December with the new personnel available in 
January 2020.  

3. Interviews for the Department Administrative Assistant are underway.
B. Station 2 update: The repairs for leaks have been made on the roof.  In October, 

additional work on the seams to address the expansion/contraction issues will be 
completed.   Various solutions regarding the problems with the flooring in the apparatus 
bays are being evaluated. 
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C. County Board Appointments: One vacancy continues to exist for the board from the un-
incorporated area of the fire district.  No applicants have applied.  The Chairman plans 
to contact a previous member to determine if this person might serve again.

D. Town Board Appointments: All positions for board members inside the corporate limits 
of Harrisburg are filled.  

E. Communication Center Changes: A kick-off meeting between Harrisburg leadership and 
personnel from the Concord FD was completed.  A meeting within the next week will 
take place involving staff from the Concord Public Safety Commission and Harrisburg 
Fire Department leadership.  Once this is completed, Harrisburg Fire Department 
leadership will meet with the Harrisburg Town Council.   Full implementation of the new 
communications system would likely occur in July 2020.  

4.0 New Business: 

A. Open House:  The Fire Department annual open house has been scheduled for Saturday, 
September 28th from 11 A.M. until 3 P.M.   The format will be similar to last year.  BBQ 
plates (sandwiches) will be sold.  Various children’s games and bounce houses will be 
provided along with fire prevention program materials and fire extinguisher 
demonstrations and apparatus displays.

5.0 Next meeting: 

A. The next meeting is scheduled for October 17, 2019 at 6:00 P.M. at the HFD 
Administration Building. 

6.0 Adjournment: 

A. Barry Lefler made a motion to adjourn the meeting, seconded by Matt Stiene and 
passed.  

Members: Inside corporate limits: Outside corporate limits:
Robin Torrence - Chairman Matthew Stiene
Bill Kennedy - Secretary Vacant
Barry Lefler – Vice Chairman Ex-Officio member: Tim Wooten



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Personnel Updates
 

Presenting Personnel:
Bryan Dunn, Fire Chief
  

Suggested Motion or Action:
Updates Only
  

Description/Background:
Update to board 
  

Recommendation:
Update Only 
  

Fiscal Impact:
None
  

Attachments:
  

None 
  



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Station 2 Updates
 

Presenting Personnel:
Bryan Dunn, Fire Chief
  

Suggested Motion or Action:
Updates
  

Description/Background:
Updates Only 
  

Recommendation:

  

Fiscal Impact:

  

Attachments:
  

None 
  



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
County Board Appointments
 

Presenting Personnel:
Bryan Dunn, Fire Chief
  

Suggested Motion or Action:
Update
  

Description/Background:
Still no applications 
  

Recommendation:

  

Fiscal Impact:

  

Attachments:
  

None 
  



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Communications Center Dispatch updates
 

Presenting Personnel:
Bryan Dunn, Fire Chief
  

Suggested Motion or Action:
Update
  

Description/Background:
Updates Only 
  

Recommendation:
Updates Only 
  

Fiscal Impact:
None at this point
  

Attachments:
  

None 
  



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Fire Prevention Updates
 

Presenting Personnel:
Bryan Dunn, Fire Chief
  

Suggested Motion or Action:
None
  

Description/Background:
Fire Prevention Updates 
  

Recommendation:
None
  

Fiscal Impact:
None
  

Attachments:
  

None 
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	Submitted By: Jeff Williams
	Date: September 2019
	Plan Review Inspections and Permits: Plans Review, Inspections and Permits
All scheduled periodic inspections are ongoing, with follow up inspections being made to insure compliance. 
Below is a list of all inspections and permit activities:

1. Foster Care Home Inspection (3)
2. Periodic general inspections scheduled for September (37)
3. Completed inspections (37) Re-inspections completed (45) 
4. Plans Review for Commercial Building (5) – Completed within 2 weeks of receiving
5. Site Plan Review – Commercial/subdivisions (2) – Completed within 2 weeks of receiving 
6. Certificate of Occupancy Inspections (3) 
7. Site Visit/Meetings for consultation or pre-submittals (6)
8. Special Event Planning (1)
9. Tent Inspections (0) 
10. Blasting Permit (1)
11. ABC Permits (0)
12. Pre-Plans (0)
13. Technical Plan Review Committee Meetings (2)
14. FMO Revenues for September – $975.00










	1: We were busy getting ready for Fire Safety Month in October, scheduling all schools, daycares and ordering lots of public education materials.  We have already started with Ace Charter School which was 2 separate days in September with both days teaching 50 kids.  We also went to Harrisburg Elementary School to teach the 3rd grade kids in the classroom about home safety.  There were 9 classes and we taught approx. 160 kids.  At the end of the month we had our annual open house at Station 1.  This was again a huge success with lots of families learning about the fire station, fire trucks and fire extinguishers.  With all the food and games there it was another huge hit for the Fire Department. 

	2: 
Completed all required training in September for Harrisburg Fire, EMS, RCCC, State Coned for Level 3 
Inspections and Target Solutions.


	3: All inspections and re-inspections are still on-going.  Re-inspections are being conducted monthly to insure code compliance.  Per the Town of Harrisburg and OHSA, all stations and Admin building inspections were completed for the month.  
	4: N/A





	6: 
Here is a detailed list of projects/plan reviews that the Harrisburg Fire Department (FMO) has ongoing:

• 2nd floor up fit for Dr. Din Lam – Hwy 49
• Heritage Commons – (2) new buildings beside Ryan Ankle Care
• Pet Hospital on Plaza Rd.
• Novant 2nd floor up-fit at Town Center
• Harrisburg Self Storage
• Stallings Road Subdivision – Camilla Gardens (in front of Stallings Park)
• Charlotte Chiropractic
• Davis Creek subdivision 
• Farmington Ridge Townhomes – Caldwell/Tom Query
• Harrisburg Townhomes – Behind Town center
• Venture Church
• Addison Park Subdivision 
• Farmington Development – Stafford Rd/Rocky River
• Fire Stone Auto Care
• Hwy 49 Business/Retail building, 2 stories
• Senvettes Café-Bistro – 4959 Hwy 49
• Hickory Ridge Elementary School
• Novant Health – Town Center
• Novant Health – Plaza Rd.
• KCI New Addition – Caldwell Rd.
• New building on School House Commons
• Orange Fitness – 4074 Harris Square Dr.
• Dr. Pressley Vet Hospital
• Sam’s Express Carwash
• Storage Building on Speed Rail Ct.
• Circle K located at Harris Square
• Terraces Townhomes at Farmington
• Calloway Subdivision
• Starbucks
• Harrisburg Park – Sims
• Bank of America – Harris Square
• Hudspeth Rd Building Addition
• Stallings Rd subdivision/Raging Ridge – Harmony Acres
• New building on Hudspeth Rd.
• 2nd floor up-fit for Dr. Lam
• Love Chiropractic
• Smile Dentistry




























	5: N/A for September


	7: N/A
	9: N/A
	8: N/A
	10: N/A
	Submitted By1: Ken Bradey
	Date1: Sept. 2019
	Monthly Call Volume: 250
	Average Unit Response Time: 4:05
	Call Types: Service Calls – 33
Extrication / Entrapped – 1
Fuel Spills - 0
Electrical Hazards – 0
Gas Leak / Natural / LPG – 5
Odor (Gas, Smoke) – 3
Outside Fire - 1
Other - 0
Structure Fire - 6
Medical Call - 131


	Call Types2: Vehicle Fire - 3
MVA W / Injuries – 10
MVA / No Injuries – 8
Lifting Assistance - 4
CO Alarm, No CO – 3
CO Alarm, W / CO – 0
Lockout – 5
Station Move Up / Event Stand -By – 0
Commercial Fire Alarm – 20
Residential Alarm – 17



	Staffed Apparatus Responses: Battalion 1 - 52                                    
Ladder 1 - 138
Engine 2 – 91
Engine 3 - 51
Engine 98 – 19

	Staffed Apparatus Responses2: 
	Call Locations: Inside Harrisburg Fire District – 205/82:00%
 Outside Harrisburg Fire District – 45/18:00%


	11: 
ICS 400 class.
EVD In-service class.
In-service boat operator class.
Annual Physicals.
Town diversity training.
Annual hose testing.

	31: 
	21: Spray down kids at Harrisburg Park.
Fire education at Ace Academy.
HFD open house.
Fire education at Harrisburg Elementary.
Fire Education with scout group.
Town Wellness Day.


	51: 
	41: 
	61: 


