
TOWN OF HARRISBURG, NORTH CAROLINA
HARRISBURG FIRE ADMINISTRATION BUILDING
FIRE DEPARTMENT ADVISORY BOARD MEETING

February 20, 2020
6:00 PM

AGENDA

1. CALL TO ORDER
   

  A. AGENDA ADOPTION
     

  B. INVOCATION
     

  C. SPECIAL PRESENTATIONS
     

  D. PUBLIC COMMENT ­ Anyone wishing to address the Board may do so during the Public Comment 
section. Please state your name and address for the record, be courteous and do not repeat what has 
already been said. Please keep your comments about the subject and not personal in nature.

     

2. CONSENT AGENDA
   

  A. Monthly Reports
     

  B. Minutes from October 2019 Meeting
     

3. OLD BUSINESS
   

  A. Personnel Updates
     

  B. Station 2 Updates
     

  C. County Board Appointments
     

  D. Communications Center Dispatch Updates
     

4. NEW BUSINESS
   

  A. FY21 Budget
     

5. NEXT MEETING
   

6. ADJOURNMENT
   



Town of Harrisburg’s Vision Statement

Harrisburg will be the best small town in North Carolina based on low density housing, excellent economic 
opportunities, a safe living environment, and efficient and effective municipal services. Amenities such as excellent 
recreational programs, adequate open space, attractive shopping opportunities, a diversity of restaurants, and a 

connected system of roadways, sidewalks, greenways, and bicycle lanes will continue to enhance the quality of life of 
the Town. These services and amenities will be provided while retaining reasonable tax rates and debt levels.



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Monthly Reports
 

Presenting Personnel:
Bryan Dunn, Fire Chief
  

Suggested Motion or Action:
Approve
  

Description/Background:
Monthly Report for Harrisburg Fire Marshal and HFD Operations 
  

Recommendation:
Motion to Approve
  

Fiscal Impact:
None
  

Attachments:
  

1. 2019 October Fire Marshal Report
2. 2019 November Fire Marshal Report
3. 2019 December Fire Marshal Report
4. Fire Marshal -January 2020 Monthly Report
5. 2019 October Monthly Operations Report
6. 2019 November Monthly Operations Report
7. 2019 December Monthly Operations Report
8. January 2020 Monthly Operations Report
  



Monthly Departmental Report: 
Fire Marshal 

         Submitted By: __________________________________  Date:___________________ 

1. Log numbers for routine tasks listed below. If task does not apply, please indicate n/a. 

Plan Review, 
Inspections and 
Permits 

 

 

2. Public Education and Prevention Programs this month (include attendance, feedback, etc. if possible): 

 

 

 

 

 

 

3. Training and Education: 

 

 

 

 

 



 

4. Enforcement: 

 

 

 

5. Investigations/Fire & EMS Responses this month: 

 

 

 

 

 

6. Emergency Management this month: 

 

 

 

 

 

7. Other project/plan review updates: 

 

 

 

 

 

 

 

 

 

 



8. Problems in department that need resolution: 

 

 

 

 

9. Are there collaboration needs or resource constraints? 

 

 

 

 

10. Employment changes? 

 

 

11. Other items not listed above that you would like to report (please attach extra pages if needed): 



Monthly Departmental Report: 
Fire Marshal 

         Submitted By: __________________________________  Date:___________________ 

1. Log numbers for routine tasks listed below. If task does not apply, please indicate n/a. 

Plan Review, 
Inspections and 
Permits 

 

 

2. Public Education and Prevention Programs this month (include attendance, feedback, etc. if possible): 

 

 

 

 

 

 

3. Training and Education: 

 

 

 

 

 



 

4. Enforcement: 

 

 

 

5. Investigations/Fire & EMS Responses this month: 

 

 

 

 

 

6. Emergency Management this month: 

 

 

 

 

 

7. Other project/plan review updates: 

 

 

 

 

 

 

 

 

 

 



8. Problems in department that need resolution: 

 

 

 

 

9. Are there collaboration needs or resource constraints? 

 

 

 

 

10. Employment changes? 

 

 

11. Other items not listed above that you would like to report (please attach extra pages if needed): 



Monthly Departmental Report: 
Fire Marshal 

         Submitted By: __________________________________  Date:___________________ 

1. Log numbers for routine tasks listed below. If task does not apply, please indicate n/a. 

Plan Review, 
Inspections and 
Permits 

 

 

2. Public Education and Prevention Programs this month (include attendance, feedback, etc. if possible): 

 

 

 

 

 

 

3. Training and Education: 

 

 

 

 

 



 

4. Enforcement: 

 

 

 

5. Investigations/Fire & EMS Responses this month: 

 

 

 

 

 

6. Emergency Management this month: 

 

 

 

 

 

7. Other project/plan review updates: 

 

 

 

 

 

 

 

 

 

 



8. Problems in department that need resolution: 

 

 

 

 

9. Are there collaboration needs or resource constraints? 

 

 

 

 

10. Employment changes? 

 

 

11. Other items not listed above that you would like to report (please attach extra pages if needed): 



Monthly Departmental Report: 
Fire Marshal 

         Submitted By: __________________________________  Date:___________________ 

1. Log numbers for routine tasks listed below. If task does not apply, please indicate n/a. 

Plan Review, 
Inspections and 
Permits 

 

 

2. Public Education and Prevention Programs this month (include attendance, feedback, etc. if possible): 

 

 

 

 

 

 

3. Training and Education: 

 

 

 

 

 



 

4. Enforcement: 

 

 

 

5. Investigations/Fire & EMS Responses this month: 

 

 

 

 

 

6. Emergency Management this month: 

 

 

 

 

 

7. Other project/plan review updates: 

 

 

 

 

 

 

 

 

 

 



8. Problems in department that need resolution: 

 

 

 

 

9. Are there collaboration needs or resource constraints? 

 

 

 

 

10. Employment changes? 

 

 

11. Other items not listed above that you would like to report (please attach extra pages if needed): 



Monthly Departmental Report: 
Fire – Operations Division 

         Submitted By: __________________________________  Date:___________________ 

1. Log numbers for routine tasks listed below. If task does not apply, please indicate n/a. 

Monthly Call 
Volume 

 

Call Types  

Average Unit 
Response Time 

 

Call Locations  

Staffed 
Apparatus 
Responses 

 

 

2. Operations Report: 

 

 

 

 

 

 

 



3. Community Service: 

 

 

 

 

4. Problems in department that need resolution: 

 

 

 

 

5. Are there collaboration needs or resource constraints? 

 

 

 

 

6. Employment changes? 

 

 

7. Other items not listed above that you would like to report (please attach extra pages if needed): 



Monthly Departmental Report: 
Fire – Operations Division 

         Submitted By: __________________________________  Date:___________________ 

1. Log numbers for routine tasks listed below. If task does not apply, please indicate n/a. 

Monthly Call 
Volume 

 

Call Types  

Average Unit 
Response Time 

 

Call Locations  

Staffed 
Apparatus 
Responses 

 

 

2. Operations Report: 

 

 

 

 

 

 

 



3. Community Service: 

 

 

 

 

4. Problems in department that need resolution: 

 

 

 

 

5. Are there collaboration needs or resource constraints? 

 

 

 

 

6. Employment changes? 

 

 

7. Other items not listed above that you would like to report (please attach extra pages if needed): 



Monthly Departmental Report: 
Fire – Operations Division 

         Submitted By: __________________________________  Date:___________________ 

1. Log numbers for routine tasks listed below. If task does not apply, please indicate n/a. 

Monthly Call 
Volume 

 

Call Types  

Average Unit 
Response Time 

 

Call Locations  

Staffed 
Apparatus 
Responses 

 

 

2. Operations Report: 

 

 

 

 

 

 

 



3. Community Service: 

 

 

 

 

4. Problems in department that need resolution: 

 

 

 

 

5. Are there collaboration needs or resource constraints? 

 

 

 

 

6. Employment changes? 

 

 

7. Other items not listed above that you would like to report (please attach extra pages if needed): 



Monthly Departmental Report: 
Fire – Operations Division 

         Submitted By: __________________________________  Date:___________________ 

1. Log numbers for routine tasks listed below. If task does not apply, please indicate n/a. 

Monthly Call 
Volume 

 

Call Types  

Average Unit 
Response Time 

 

Call Locations  

Staffed 
Apparatus 
Responses 

 

 

2. Operations Report: 

 

 

 

 

 

 

 



3. Community Service: 

 

 

 

 

4. Problems in department that need resolution: 

 

 

 

 

5. Are there collaboration needs or resource constraints? 

 

 

 

 

6. Employment changes? 

 

 

7. Other items not listed above that you would like to report (please attach extra pages if needed): 



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Minutes from October 2019 Meeting
 

Presenting Personnel:
Bryan Dunn, Fire Chief
  

Suggested Motion or Action:
Approve
  

Description/Background:
Minutes from October 2019 Meeting 
  

Recommendation:
Motion to Approve
  

Fiscal Impact:
None
  

Attachments:
  

1. HFD Advisory Board Minutes Oct 17 2019
  



Page 1 of 3 
 

TOWN OF HARRISBURG FIRE DEPARTMENT 
ADVISORY BOARD MEETING 

Thursday, October 17, 2019 
6:00 P.M. at Harrisburg Fire Administration Building 

Meeting called to order by Chairman Robin Torrence 

Present: Robin Torrence, Matt Stiene, Barry Lefler, Bill Kennedy, Chief Bryan Dunn, Deputy 
Chief Ken Bradey 
Absent: Battalion Chief Tim Wooten 
Public attendance: Ken Long 
Town Official(s): Diamond Staton-Williams 

1.0 Call to Order:  

A. Agenda Adoption: Matt Stiene made a motion to accept the agenda.  The motion was 
seconded by Bill Kennedy and passed unanimously 

B. Invocation:  Barry Lefler conducted the Invocation. 
C. Special Presentation:  None 
D. Public Comment: None 

2.0 Consent Agenda: 

A. Monthly Reports: The Board now receives the Monthly Reports electronically from the 
Town.  All members had reviewed the monthly reports. 

B. Minutes: Board reviewed the minutes from the September 2019 meeting.  Barry Lefler 
made a motion to accept the monthly reports and Minutes from the last meeting.  The 
motion was seconded by Matt Stiene and passed unanimously.  

3.0 Old Business:  

A. Personnel update:  
1. The Recruit class is progressing as expected with three HFD personnel in attendance.  

This class is expected to graduate on December 12th.  The three new FF would then 
go through EMT school before be assigned to operations in early 2020. 

2. The department currently has 2 vacancies from FF leaving to go to Charlotte Fire 
Department.  One additional FF is anticipating a relocation of his family to Atlanta 
and this will result in an additional opening.  

3. The department is assessing applicants from the recent fall joint recruitment 
process.  The fall process was implemented this year to assist with Concord’s growth 
needs.  Because it was new, there were not a lot of applicants, but the department is 
looking at some applicants as well as applicants from the list created in the spring to 
fill the two (and possible third) vacancies.  Those candidates would begin recruit 
school in earl 2020. 

4. The department has two FF off on paternity leave.  Both are expected back by the 
end of the month.   
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5. The number of vacancies has created a challenging staffing situation.  Deputy Chief 
Bradey has been able to maintain staffing levels utilizing minimal overtime.  
Additionally, overtime for the recruits has been lower than expected, leaving the 
department’s overtime costs within the approved budget.  

B. Station 2 update: The contractor has started on the project to add street signalization to 
the station.  While there is no set timeline, the department expects the signal project to 
be completed quickly.  Additionally, the Town has begun the construction of the new 
water tower to be located on the land behind station 2.  Otherwise, there are just a few 
items remaining on the punch list for the station and they are being addressed.  

C. County Board Appointments: One vacancy continues to exist for the board from the un-
incorporated area of the fire district.  No applicants have applied.  Ken Long, a former 
advisory board member attended the meeting and said he would be willing to return to 
the board.  If Ken Long would apply the board would support his re-appointment to the 
advisory board. 

D. Communication Center Changes: The department has started some of the background 
work that will be needed to transfer dispatching services from the County to the City of 
Concord.  HFD leadership is hoping to meet with the Harrisburg Town Council later this 
month to review and discussed the proposed changes.  Full implementation of the new 
communications system would likely occur in July 2020.   

4.0 New Business:  

A. Fire Prevention:   
1. The Fire Marshall, his staff and the department conducted numerous educational 

events as part of National Fire Prevention week (October 6th through 12th).  The 
events generally went well, with only a few minor issues.  The department is 
assessing the overall effort, identifying issues and adjusting accordingly.  

2. The Fire Department annual open house has held in September and was well 
attended and successful.  

3. Based on the workload and department needs, the department is considering 
proposing the addition of a full time Fire Educator/Fire Marshall position to the Fire 
Marshalls Office.  The department has been utilizing part time staff, however as the 
Town continues to grow and the workload expands, the Town and Fire Marshalls 
Office may be better served with an additional fulltime member, rather than using 
part time staff.   

B. Apparatus Status:  The Board discussed the status of Ladder 1.  The Ladder (which is a 
2005 Spartan/Smeal assigned to Station 1) had been out of service for several days 
recently.  The issue was relatively minor, but required the delivery of a part, which tooks 
several days.  The Ladder is now back in service.   

C. Town Youth Council:  Councilmember Staton-Williams discussed the new Youth Council 
whose mission is to promote civic engagement with the youth of Harrisburg.  The Youth 
Council meets monthly at Town Hall and Staton-Williams was interested in having 
department or Advisory Board members attend.  The next meeting will be held on Oct. 
22nd at 6:00pm.  
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5.0 Next meeting:  

A. With nothing pending for the board, the next meeting is scheduled for January 16, 2020 
at 6:00 P.M. at the HFD Administration Building.  

6.0 Adjournment:  

A. Bill Kennedy made a motion to adjourn the meeting, seconded by Matt Stiene and 
passed.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Members: Inside corporate limits: Outside corporate limits: 
 Robin Torrence - Chairman Matthew Stiene 
 Bill Kennedy - Secretary Vacant 
 Barry Lefler – Vice Chairman Ex-Officio member: Tim Wooten 

 



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Personnel Updates
 

Presenting Personnel:
Bryan Dunn, Fire Chief
  

Suggested Motion or Action:
Updates Only
  

Description/Background:
Update to Board 
  

Recommendation:
Updates Only
  

Fiscal Impact:
None
  

Attachments:
  

None 
  



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Station 2 Updates
 

Presenting Personnel:
Bryan Dunn, Fire Chief
  

Suggested Motion or Action:
Updates Only
  

Description/Background:
Update the Board 
  

Recommendation:
Updates Only
  

Fiscal Impact:
None
  

Attachments:
  

None 
  



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
County Board Appointments
 

Presenting Personnel:
Bryan Dunn, Fire Chief
  

Suggested Motion or Action:
Updates Only
  

Description/Background:
Still No Applications 
  

Recommendation:
Update Board
  

Fiscal Impact:
None
  

Attachments:
  

None 
  



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Communications Center Dispatch Updates
 

Presenting Personnel:
Bryan Dunn, Fire Chief
  

Suggested Motion or Action:
Updates Only
  

Description/Background:
Updates Only 
  

Recommendation:
Updates Only
  

Fiscal Impact:
None at this time
  

Attachments:
  

None 
  



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
FY21 Budget
 

Presenting Personnel:
Bryan Dunn, Fire Chief
  

Suggested Motion or Action:
Updates Only
  

Description/Background:
FY21 Budget Updates 
  

Recommendation:
None at this time
  

Fiscal Impact:
To be discussed
  

Attachments:
  

None 
  


	1. Call to Order
	A. AGENDA ADOPTION
	B. INVOCATION
	C. SPECIAL PRESENTATIONS
	D. PUBLIC COMMENT - Anyone wishing to address the Boa

	2. Consent Agenda
	A. Monthly Reports
	Item Report
	2019 October Fire Marshal Report
	2019 November Fire Marshal Report
	2019 December Fire Marshal Report
	Fire Marshal -January 2020 Monthly Report
	2019 October Monthly Operations Report
	2019 November Monthly Operations Report
	2019 December Monthly Operations Report
	January 2020 Monthly Operations Report

	B. Minutes from October 2019 Meeting
	Item Report
	HFD Advisory Board Minutes Oct 17 2019


	3. Old Business
	A. Personnel Updates
	Item Report

	B. Station 2 Updates
	Item Report

	C. County Board Appointments
	Item Report

	D. Communications Center Dispatch Updates
	Item Report


	4. New Business
	A. FY21 Budget
	Item Report


	5. Next Meeting
	6. Adjournment

	Submitted By: Jeff Williams
	Date: October 2019
	Plan Review Inspections and Permits: Plans Review, Inspections and Permits
All scheduled periodic inspections are ongoing, with follow up inspections being made to insure compliance. 
Below is a list of all inspections and permit activities:

1. Foster Care Home Inspection (2)
2. Periodic general inspections scheduled for September (24)
3. Completed inspections (24) Re-inspections completed (35) 
4. Plans Review for Commercial Building (5) – Completed within 2 weeks of receiving
5. Site Plan Review – Commercial/subdivisions (3) – Completed within 2 weeks of receiving 
6. Certificate of Occupancy Inspections (2) 
7. Site Visit/Meetings for consultation or pre-submittals (4)
8. Special Event Planning (1)
9. Tent Inspections (0) 
10. Blasting Permit (0)
11. ABC Permits (0)
12. Pre-Plans (0)
13. Technical Plan Review Committee Meetings (1)
14. FMO Revenues for September – $2,100.00











	1: It was a very busy month in October with Fire Safety Month.  We taught a lot of kids and adults throughout the month which I have broken down for you:
School and Daycares: Ace Charter School, Harrisburg Elementary School, Providence Daycare, Annual Home School Event, Harrisburg Presbyterian Daycare, Stepping Stones Day Care, Grace Church and National Walk to School Day.  These all totaled approximately 1,500 kids taught during the month.  
In addition to these we also had 2 Station tours, one at Station 1 for Girl Scout Group (15 kids) and Station 2 for Boy Scout Group (12 kids), Completed a CPR class for Providence Church for about 25 Adults, taught a Fire Extinguisher Class for HRHS (22 Kids) and was invite and attended the following Fall Festivals: Covenant Church, Hickory Ridge High School, Rocky River Presbyterian Church, Harrisburg Methodist Church and Atrium Health of Harrisburg.
We also attended by request a Fire Drill for Harrisburg Post Office to give any comments or concerns and answer any questions they have for their monthly fire drill exercise.


	2: 
Completed all required training in October for Harrisburg Fire, EMS, RCCC, State Coned for Level 3 
Inspections and Target Solutions.


	3: All inspections and re-inspections are still on-going.  Re-inspections are being conducted monthly to insure code compliance.  Per the Town of Harrisburg and OHSA, all stations and Admin building inspections were completed for the month.  
	4: Assisted on Car fire investigation with HBE2





	6: 
Here is a detailed list of projects/plan reviews that the Harrisburg Fire Department (FMO) has ongoing:

• 2nd floor up fit for Dr. Din Lam – Hwy 49
• Heritage Commons – (2) new buildings beside Ryan Ankle Care
• Pet Hospital on Plaza Rd.
• Novant 2nd floor up-fit at Town Center
• Harrisburg Self Storage
• Stallings Road Subdivision – Camilla Gardens (in front of Stallings Park)
• Davis Creek subdivision 
• Farmington Ridge Townhomes – Caldwell/Tom Query
• Harrisburg Townhomes – Behind Town center
• Venture Church
• Addison Park Subdivision 
• Farmington Development – Stafford Rd/Rocky River
• Hwy 49 Business/Retail building, 2 stories
• Hickory Ridge Elementary School
• Novant Health – Town Center
• Novant Health – Plaza Rd.
• KCI New Addition – Caldwell Rd.
• New building on School House Commons
• Dr. Pressley Vet Hospital
• Sam’s Express Carwash
• Storage Building on Speed Rail Ct.
• Circle K located at Harris Square
• Terraces Townhomes at Farmington
• Calloway Subdivision
• Starbucks
• Harrisburg Park – Sims
• Bank of America – Harris Square
• Hudspeth Rd Building Addition
• Stallings Rd subdivision/Raging Ridge – Harmony Acres
• New building on Hudspeth Rd.
• 2nd floor up-fit for Dr. Lam
• Love Chiropractic
• Smile Dentistry































	5: N/A for October


	7: N/A
	9: N/A
	8: N/A
	10: N/A
	Submitted By1: Jeff Williams
	Date1: November 2019
	Plan Review Inspections and Permits1: Plans Review, Inspections and Permits
All scheduled periodic inspections are ongoing, with follow up inspections being made to insure compliance. 
Below is a list of all inspections and permit activities:

1. Foster Care Home Inspection (2)
2. Periodic general inspections scheduled for November (18)
3. Completed inspections (18) Re-inspections completed (27) 
4. Plans Review for Commercial Building (2) – Completed within 2 weeks of receiving
5. Site Plan Review – Commercial/subdivisions (3) – Completed within 2 weeks of receiving 
6. Certificate of Occupancy Inspections (4) 
7. Site Visit/Meetings for consultation or pre-submittals (8)
8. Special Event Planning (1)
9. Tent Inspections (0) 
10. Blasting Permit (1)
11. ABC Permits (1)
12. Pre-Plans (0)
13. Technical Plan Review Committee Meetings (2)
14. FMO Revenues for September – $1,200.00












	11: In the month of November, we completed the following Education/Prevention Programs:
Fire Extinguisher Class for 25 employees at Rinker Concrete, Held a community hands only CPR class for 14 people at Station 1, had a Boy Scout Troop (12 kids) do a safety class and station tour at Station 1, Complete another Stop the Bled class for 110 student at Hickory Ridge High School and attended the annual Turkey Trot for the Bradford Park community. 



	21: 
Completed all required training in November for Harrisburg Fire, EMS, RCCC, State Coned for Level 3 Inspections and Target Solutions.


	31: All inspections and re-inspections are still on-going.  Re-inspections are being conducted monthly to insure code compliance.  Per the Town of Harrisburg and OHSA, all stations and Admin building inspections were completed for the month.  
	41: N/A





	61: 
Here is a detailed list of projects/plan reviews that the Harrisburg Fire Department (FMO) has ongoing:

• 2nd floor up fit for Dr. Din Lam – Hwy 49
• Heritage Commons – (2) new buildings beside Ryan Ankle Care
• Pet Hospital on Plaza Rd.
• Stallings Road Subdivision – Camilla Gardens (in front of Stallings Park)
• Davis Creek subdivision 
• Farmington Ridge Townhomes – Caldwell/Tom Query
• Harrisburg Townhomes – Behind Town center
• Venture Church
• Addison Park Subdivision 
• Farmington Development – Stafford Rd/Rocky River
• Hwy 49 Business/Retail building, 2 stories
• Hickory Ridge Elementary School
• Novant Health – Plaza Rd.
• KCI New Addition – Caldwell Rd.
• Dr. Pressley Vet Hospital
• Sam’s Express Carwash
• Storage Building on Speed Rail Ct.
• Circle K located at Harris Square
• Terraces Townhomes at Farmington
• Calloway Subdivision
• Starbucks
• Harrisburg Park – Sims
• Bank of America – Harris Square
• Hudspeth Rd Building Addition
• Stallings Rd subdivision/Raging Ridge – Harmony Acres
• New building on Hudspeth Rd.
• 2nd floor up-fit for Dr. Lam
• Love Chiropractic
• Smile Dentistry
• Wendy’s
• New Retail/Office rezoning at Hickory Ridge/Rocky River


































	51: Not necessarily EM but I was able to put together a 3 year hydrant plan for every shift on every Fire Demand Zone for flowing and light maintenance of fire hydrants as well as they pre-plan schedule for all shifts for all zone.


	71: N/A
	91: N/A
	81: N/A
	101: N/A
	Submitted By2: Jeff Williams
	Date2: December 2019
	Plan Review Inspections and Permits2: Plans Review, Inspections and Permits
All scheduled periodic inspections are ongoing, with follow up inspections being made to insure compliance. 
Below is a list of all inspections and permit activities:

1. Foster Care Home Inspection (0)
2. Periodic general inspections scheduled for December (12)
3. Completed inspections (12) Re-inspections completed (25) 
4. Plans Review for Commercial Building (6) – Completed within 2 weeks of receiving
5. Site Plan Review – Commercial/subdivisions (0) – Completed within 2 weeks of receiving 
6. Certificate of Occupancy Inspections (1) 
7. Site Visit/Meetings for consultation or pre-submittals (3)
8. Special Event Planning (0)
9. Tent Inspections (0) 
10. Blasting Permit (1)
11. ABC Permits (0)
12. Pre-Plans (0)
13. Technical Plan Review Committee Meetings (0)
14. FMO Revenues for September – $700.00













	12: We attended 4 different community events in December for Christmas Neighborhood parties.



	22: 
Completed all required training in December for Harrisburg Fire, EMS, RCCC, State Coned for Level 3 Inspections and Target Solutions.


	32: All inspections and re-inspections are still on-going.  Re-inspections are being conducted monthly to insure code compliance.  Per the Town of Harrisburg and OHSA, all stations and Admin building inspections were completed for the month.  
	42: N/A





	62: 
Here is a detailed list of projects/plan reviews that the Harrisburg Fire Department (FMO) has ongoing:

• 2nd floor up fit for Dr. Din Lam – Hwy 49
• Heritage Commons – (2) new buildings beside Ryan Ankle Care
• Pet Hospital on Plaza Rd.
• Stallings Road Subdivision – Camilla Gardens (in front of Stallings Park)
• Davis Creek subdivision 
• Farmington Ridge Townhomes – Caldwell/Tom Query
• Harrisburg Townhomes – Behind Town center
• Venture Church
• Addison Park Subdivision 
• Farmington Development – Stafford Rd/Rocky River
• Hwy 49 Business/Retail building, 2 stories
• Hickory Ridge Elementary School
• Novant Health – Plaza Rd.
• KCI New Addition – Caldwell Rd.
• Dr. Pressley Vet Hospital
• Sam’s Express Carwash
• Storage Building on Speed Rail Ct.
• Circle K located at Harris Square
• Terraces Townhomes at Farmington
• Calloway Subdivision
• Starbucks
• Harrisburg Park – Sims
• Bank of America – Harris Square
• Hudspeth Rd Building Addition
• Stallings Rd subdivision/Raging Ridge – Harmony Acres
• New building on Hudspeth Rd.
• Smile Dentistry
• Wendy’s
• New Retail/Office rezoning at Hickory Ridge/Rocky River


































	52: N/A
Note – All fire hydrant testing and pre-plans for commercial properties have been given to all shifts to start in January 2020.

	72: N/A
	92: N/A
	82: N/A
	102: N/A
	Submitted By3: Jeff Williams
	Date3: January 2020
	Plan Review Inspections and Permits3: Plans Review, Inspections and Permits
All scheduled periodic inspections are ongoing, with follow up inspections being made to insure compliance. 
Below is a list of all inspections and permit activities:

1. Foster Care Home Inspection (0)
2. Periodic general inspections scheduled for January (10)
3. Completed inspections (10) Re-inspections completed (22) 
4. Plans Review for Commercial Building (3) – Completed within 2 weeks of receiving
5. Site Plan Review – Commercial/subdivisions (2) – Completed within 2 weeks of receiving 
6. Certificate of Occupancy Inspections (2) 
7. Site Visit/Meetings for consultation or pre-submittals (6)
8. Special Event Planning (1)
9. Tent Inspections (0) 
10. Blasting Permit (0)
11. ABC Permits (0)
12. Pre-Plans (10)
13. Technical Plan Review Committee Meetings (1)
14. FMO Revenues for September – $1,700.00













	13: 
Station 1 had 2 different station tours, one for a family of 4 for their son’s birthday and the other was a station tour for 10 kids showing fire truck and education.  Station 1 and 2 B Shift completed a fire extinguisher training classes for 2 different classes at Hickory Ridge High school for approx. 40 kids.  Station 2 B Shift went to the Boys and Girls Club in Concord to assist in handing out coats for kids any with Concord Fire and Kannapolis Fire Called “Operation Warm”.


	23: 
Completed all required training in January for Harrisburg Fire, EMS, RCCC, State Coned for Level 3 Inspections and Target Solutions.


	33: All inspections and re-inspections are still on-going.  Re-inspections are being conducted monthly to insure code compliance.  Per the Town of Harrisburg and OHSA, all stations and Admin building inspections were completed for the month.  
	43: N/A





	63: 
Here is a detailed list of projects/plan reviews that the Harrisburg Fire Department (FMO) has ongoing:

• 2nd floor up fit for Dr. Din Lam – Hwy 49
• Heritage Commons – (2) new buildings beside Ryan Ankle Care
• Pet Hospital on Plaza Rd.
• Stallings Road Subdivision – Camilla Gardens (in front of Stallings Park)
• Davis Creek subdivision 
• Farmington Ridge Townhomes – Caldwell/Tom Query
• Harrisburg Townhomes – Behind Town center
• Venture Church
• Addison Park Subdivision 
• Farmington Development – Stafford Rd/Rocky River
• Hwy 49 Business/Retail building, 2 stories
• Hickory Ridge Elementary School
• Novant Health – Plaza Rd.
• KCI New Addition – Caldwell Rd.
• Dr. Pressley Vet Hospital
• Sam’s Express Carwash
• Storage Building on Speed Rail Ct.
• Circle K located at Harris Square
• Terraces Townhomes at Farmington
• Calloway Subdivision
• Starbucks
• Harrisburg Park – Sims
• Bank of America – Harris Square
• Hudspeth Rd Building Addition
• Stallings Rd subdivision/Raging Ridge – Harmony Acres
• New building on Hudspeth Rd.
• Smile Dentistry
• Wendy’s
• New Retail/Office rezoning at Hickory Ridge/Rocky River
• CVS Brookdale renovations


































	53: N/A
Note – January pre-plans of all commercial buildings began in January and 10 were completed.  This is not only helping with the Town insurance rating but is now a requirement for training.

	73: N/A
	93: N/A
	83: N/A
	103: N/A
	Submitted By4: Ken Bradey
	Date4: Oct. 2019
	Monthly Call Volume: 228
	Average Unit Response Time: 3:57
	Call Types: Service Calls – 27
Extrication / Entrapped – 2
Fuel Spills - 0
Electrical Hazards – 
Gas Leak / Natural / LPG – 2
Odor (Gas, Smoke) – 3
Outside Fire - 0
Other - 1
Structure Fire - 6
Medical Call - 124



	Call Types2: Vehicle Fire - 1
MVA W / Injuries – 11
MVA / No Injuries – 6
Lifting Assistance - 4
CO Alarm, No CO – 2
CO Alarm, W / CO – 0
Lockout – 3
Station Move Up / Event Stand -By – 0
Commercial Fire Alarm – 12
Residential Alarm – 24



	Staffed Apparatus Responses: Battalion 1 - 47                                    
Ladder 1 - 109
Engine 2 – 81
Engine 3 - 71
Engine 98 – 26


	Staffed Apparatus Responses2: 
	Call Locations:   Inside Harrisburg Fire District – 188/82.45%
 Outside Harrisburg Fire District – 40/17.55%



	14: 
Diversity Training at Town Hall.
EMS In-/service Training (Pediatrics)
AED/Protocol Testing.


	34: 
	24: Fire Ed at Harrisburg Elementary.
Fire Ed at Providence Preschool.
Fire Ed at Pitts School Elementary.
Hands on CPR at Providence Baptist.
L-1 Display flag for Bags in the Burg.
Fire Ed at Top Notch Gymnastics.
Fire Ed for Home Schooled children.
Fire Ed at Harrisburg Presby.
Fire Ed at Stepping Stones Preschool.
Fire Ed for Girl Scout troop at Admin. building.
Fire Ed for Grace Preschool.
Fire Drill at US Post Office.
Fire extinguisher training at HRHS.
First Responder day at HRMS.
Town of Harrisburg Trick or Treat event.
HRHS Trunk or Treat.
Harrisburg Methodist Trunk or treat.
Rocky River Church Halloweenie Roast.


	54: 
	44: 
	64: 
	Submitted By5: Ken Bradey
	Date5: November 2019
	Monthly Call Volume1: 208
	Average Unit Response Time1: 4:09
	Call Types1: 
Service Calls – 13
Extrication / Entrapped – 0
Fuel Spills - 0
Electrical Hazards – 0
Gas Leak / Natural / LPG – 1
Odor (Gas, Smoke) – 4
Outside Fire - 2
Other - 1
Structure Fire - 10
Medical Call - 123

	Call Types21: 
Vehicle Fire - 2
MVA W / Injuries – 9
MVA / No Injuries – 4
Lifting Assistance - 8
CO Alarm, No CO – 2
CO Alarm, W / CO – 1
Lockout – 5
Station Move Up / Event Stand -By – 0
Commercial Fire Alarm – 11
Residential Alarm – 12

	Staffed Apparatus Responses1: Battalion 1 - 39                                    
Ladder 1 - 111
Engine 2 – 80
Engine 3 - 52
Engine 98 – 1

	Staffed Apparatus Responses21: 
	Call Locations1:   Inside Harrisburg Fire District – 165/79.32%
 Outside Harrisburg Fire District – 43/20.68%


	15: Extrication Training at Pharr Mill Rd.
EMS quarterly training.


	35: 
	25: Fire Extinguisher class at Rinker Concrete.
Community Hands only CPR class.
Station tour with Cub Scouts.
Lunch and Learn.
Stop the Bleed at HRHS.
First Responder breakfast at Carrillon Assested Living.

	55: 
	45: 
	65: 
	Submitted By6: Ken Bradey
	Date6: December 2019
	Monthly Call Volume2: 226
	Average Unit Response Time2: 3:50
	Call Types3: Service Calls – 22
Extrication / Entrapped – 0
Fuel Spills - 1
Electrical Hazards – 0
Gas Leak / Natural / LPG – 2
Odor (Gas, Smoke) – 7
Outside Fire - 2
Other - 4
Structure Fire - 12
Medical Call - 122


	Call Types22: Vehicle Fire - 2
MVA W / Injuries – 9
MVA / No Injuries – 7
Lifting Assistance - 4
CO Alarm, No CO – 2
CO Alarm, W / CO – 2
Lockout – 1
Station Move Up / Event Stand -By – 0
Commercial Fire Alarm – 7
Residential Alarm – 20



	Staffed Apparatus Responses3: Battalion 1 - 51                                   
Ladder 1 - 133
Engine 2 – 76
Engine 3 - 52
Engine 98 – 17

	Staffed Apparatus Responses22: 
	Call Locations2:    Inside Harrisburg Fire District – 180/79.64%
 Outside Harrisburg Fire District – 46/20.36%



	16: Engine 2 to RCCC to assist with the recruits.
Aerial testing on Ladder 1.
Biometrics Screening.
Display Fire truck at Cricket Mobile.
Stand by at Concord Station 11.
RV Fire at 6200 Hudspeth Rd.
MVA with a fatality at Roberta Rd. and Parallel Dr.



	36: 
	26: Christmas Tree Lighting.
HRHS Jingle Bell Run.
Christmas Angels Party at Harrisburg Methodist Church.
Town Christmas Lunch.
Toys for Tots.


	56: 
	46: 
	66: 
	Submitted By7: Ken Bradey
	Date7: Jan. 2020
	Monthly Call Volume3: 225
	Average Unit Response Time3: 3:39
	Call Types4: Service Calls – 14
Extrication / Entrapped – 0
Fuel Spills - 0
Electrical Hazards – 2
Gas Leak / Natural / LPG – 2
Odor (Gas, Smoke) – 6
Outside Fire - 1
Other - 2
Structure Fire - 14
Medical Call - 141



	Call Types23: Vehicle Fire - 1
MVA W / Injuries – 4
MVA / No Injuries – 6
Lifting Assistance - 5
CO Alarm, No CO – 0
CO Alarm, W / CO – 0
Lockout – 2
Station Move Up / Event Stand -By – 0
Commercial Fire Alarm – 10
Residential Alarm – 15



	Staffed Apparatus Responses4: Battalion 1 - 46                                     
Ladder 1 - 137
Engine 2 - 75
Engine 3 – 38
Engine 98 – 17

	Staffed Apparatus Responses23: 
	Call Locations3:  Inside Harrisburg Fire District – 185/82.58%
 Outside Harrisburg Fire District – 40/17.42%



	17: 
In-service training/Initial company operations.
HR Meeting with staff.
Lunch and Learn/Instant Pot Challenge.
EMS in-service training.
Ventilation training at Old Station 2.


	37: 
	27: Station tour at Station 1.
Engine 2 attends Operation Warmth.
Station tour at Station 1.
Fire extinguisher class at HRHS.



	57: 
	47: 
	67: 


