
TOWN OF HARRISBURG, NORTH CAROLINA
HARRISBURG FIRE ADMINISTRATION BUILDING
FIRE DEPARTMENT ADVISORY BOARD MEETING

October 21, 2021
6:00 PM

AGENDA

1. CALL TO ORDER
  

 A. AGENDA ADOPTION
   

 B. INVOCATION
   

 C. SPECIAL PRESENTATIONS
   

 D. PUBLIC COMMENT - Anyone wishing to address the Board may do so during the Public Comment 
section. Please state your name and address for the record, be courteous and do not repeat what has 
already been said. Please keep your comments about the subject and not personal in nature.

   

2. CONSENT AGENDA
  

 A. Monthly Response Report
   

 B. Minutes from September 16th Meeting
   

3. OLD BUSINESS
  

 A. Update on Capital Projects
   

 B. Communication Center Update
   

 C. Personnel Update
   

 D. Advisory Board By-Law review
   

4. NEW BUSINESS
  

5. NEXT MEETING
  

 A. Next Meeting
   

6. ADJOURNMENT
  

Town of Harrisburg’s Vision Statement



Harrisburg will be the best small town in North Carolina based on low density housing, excellent economic 
opportunities, a safe living environment, and efficient and effective municipal services. Amenities such as excellent 

recreational programs, adequate open space, attractive shopping opportunities, a diversity of restaurants, and a 
connected system of roadways, sidewalks, greenways, and bicycle lanes will continue to enhance the quality of life of 

the Town. These services and amenities will be provided while retaining reasonable tax rates and debt levels.



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Monthly Response Report
 

Presenting Personnel:
Bryan Dunn, Fire Chief
  

Suggested Motion or Action:
N/A
  

Description/Background:
Monthly Response Report
  

Recommendation:
Accept
  

Fiscal Impact:
None
  

Attachments:
 

None 
  



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Minutes from September 16th Meeting
 

Presenting Personnel:
Bryan Dunn, Fire Chief
  

Suggested Motion or Action:
Accept as written
  

Description/Background:
N/A
  

Recommendation:
Accept as written
  

Fiscal Impact:
None
  

Attachments:
 

1. scan_20211020154031
  









TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Update on Capital Projects
 

Presenting Personnel:
Bryan Dunn, Fire Chief
  

Suggested Motion or Action:
N/A
  

Description/Background:
Council has approved the purchase/finance of our new Ladder Truck.  The preconstruction meeting has been 
completed.  Build Time is 390 days or less.
Site work continues on the training grounds.  Major progress has occurred.
Replacement vehicles have been ordered but no time line has been given from the manufacturers.
Station 1 warning light is in progress and we are looking into asking Council for additional funds to install preemption 
devicesat 49 and Morehead intersection.  NCDOT has finally allowed the installation.
The land for station 1 has closed and the town is the owner.  We plan to train with the house then burn them for training.

  

Recommendation:
N/A
  

Fiscal Impact:
The addition of the preemption device at 49 and Morehead is being researched.
  

Attachments:
 

None 
  



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Communication Center Update
 

Presenting Personnel:
  

Suggested Motion or Action:
N/A
  

Description/Background:
The transition continues to go well with little issues.
  

Recommendation:
N/A
  

Fiscal Impact:
N/A
  

Attachments:
 

None 
  



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Personnel Update
 

Presenting Personnel:
Bryan Dunn, Fire Chief
  

Suggested Motion or Action:
N/A
  

Description/Background:
We have one open vacancy currently.  We will have one additional vacancy when the new position for planning is funded 
on January 1.
  

Recommendation:
N/A
  

Fiscal Impact:
N/A
  

Attachments:
 

None 
  



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Advisory Board By-Law review
 

Presenting Personnel:
Bryan Dunn, Fire Chief
  

Suggested Motion or Action:
Approve By-Laws revision
  

Description/Background:
The Advisory Board has reviewed the By-Laws for several months.  Final review tonight to send to Town Council for 
final approval.
  

Recommendation:
Approve By-Laws as presented
  

Fiscal Impact:
N/A
  

Attachments:
 

None 
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