
 

 

 

 
TOWN OF HARRISBURG, NORTH CAROLINA 

HARRISBURG TOWN HALL 
TOWN COUNCIL MEETING 

 
December 9, 2024 

6:00 PM 
 

AGENDA 
 
1. CALL TO ORDER 
    
  A. The meeting may be viewed remotely via YouTube at the following link: 

 
Meeting Video  

      
  B. AGENDA ADOPTION 
      
  C. INVOCATION 
      
  D. PLEDGE OF ALLEGIANCE 
      
  E. SPECIAL PRESENTATIONS 
      
  1. Youth Council Capstone Project Update: Read Across Harrisburg 
      
  F. PUBLIC COMMENT - Anyone wishing to address the Town Council may do so during the Public 

Comment section. Please state your name and address for the record, be courteous and do not repeat what 
has already been said. Please keep your comments about the subject and not personal in nature. 

      
2. CONSENT AGENDA 
    
  A. Consider the minutes of the November 12, 2024, Town Council meeting 
      
  B. Consider the proposed Town Council and Advisory Boards Meetings Calendar for 2025 
      
  C. NCDOT Speed limit ordinance change NC49 
      
  D. Reappointment of Robert Donham to WSACC Board of Directors. 
      
  E. 2025 Appointments to the Transportation Advisory Committee (TAC)  and the Technical Coordinating 

Committee (TCC) of the Cabarrus-Rowan Urban Area Metropolitan Planning Organization (CRMPO) 
      
  F. Appointments to the 2025 Centralina Regional Council Board of Delegates 
      
3. COMMUNICATIONS 
    
  A. TOWN MANAGER REPORT 
      
  B. FINANCE REPORT 
      

https://www.youtube.com/@HarrisburgNC/streams


 

 

  C. LAW ENFORCEMENT REPORT 
      
  D. FIRE DEPARTMENT REPORT 
      
  E. MAYOR'S COMMENTS 
      
  F. COUNCIL COMMENTS 
      
4. PUBLIC HEARINGS 
    
  A. H-2024-01-TA  Text Amendments of Various Chapters of the Unified Development Ordinance 
      
5. OLD BUSINESS 
    
  A. Contract with NCRR Co. to purchase a parcel of land for the Harrisburg Passenger Rail Station in 

accordance with the previous adopted Memorandum of Understanding 
      
6. NEW BUSINESS 
    
  A. H-2024-01-S: McKinley Subdivision Preliminary Plat 
      
7. ACTION ITEMS 
    
8. CLOSED SESSION 
    
9. ADJOURNMENT 
    
 

 
Vision Statement 

Harrisburg will be a distinctive, family-focused community where memories are made. 
 

Mission Statement 
Together, we enhance our quality of life by collaborating, planning, and investing to create our community of choice. 

 
 

 


