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TOWN OF HARRISBURG, NORTH CAROLINA
HARRISBURG TOWN HALL
TOWN COUNCIL MEETING

March 10, 2025
6:00 PM

AGENDA

1. CALL TO ORDER

A.
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The meeting may be viewed remotely via YouTube at the following link:
Meeting Video

AGENDA ADOPTION

INVOCATION

PLEDGE OF ALLEGIANCE

SPECIAL PRESENTATIONS

PUBLIC COMMENT - Anyone wishing to address the Town Council may do so during the Public
Comment section. Please state your name and address for the record, be courteous and do not repeat what
has already been said. Please keep your comments about the subject and not personal in nature.

2. CONSENT AGENDA

A.

B.

Consider the minutes of the February 10, 2025, Town Council Meeting
Consideration of FY2025 Financial Audit Contract

Consideration of Reimbursement of Costs associated with the Purchase of Culverts by the YMCA to be
used for the Harrisburg Rail Trail Greenway

Consideration of Purchase of a Jet-Vac 900-ECO 12 Yard Truck Mounted Combination Sewer Cleaner
Consideration of Surplus of the Town's 2016 Freightliner M2 ODB 25 Yard Hopper Leaf Vac

Consideration of Purchase Agreement and Capital Authorization for Wayfinding Sign Repair and
Replacements

Consideration of granting a utility easement to Duke Energy Carolinas, LLC. to serve the new YMCA
with underground electric service crossing Harrisburg Park property.

Consideration of FY2025 Budget Ordinance Amendment for Insurance Proceeds for Engineering

Set the candidate filing fees for the November 2025 election


https://www.youtube.com/@HarrisburgNC/streams

3. COMMUNICATIONS

A.  TOWN MANAGER REPORT

B FINANCE REPORT

C LAW ENFORCEMENT REPORT
D. FIRE DEPARTMENT REPORT
E MAYOR'S COMMENTS

F.  COUNCIL COMMENTS

4. PUBLIC HEARINGS
5. OLD BUSINESS
6. NEW BUSINESS
A.  Consideration of Professional Engineering Services Contract for HWY 49 Phase 2 Improvements Design
— HL-0062
B. Consideration of Professional Engineering Services Contract for Hickory Ridge Road Sidewalk
Design — BL-0086
C.  Consideration of Professional Engineering Services Contract for Caldwell Road Ext. Phase 1 - HL-0063
D.  Consideration of Construction Services Contract for Stallings Road Sidewalk Phase 2 and Related
Reimbursement Resolution
E.  Consideration of Resolution requesting NCDOT turn over maintenance of a portion of Stallings Road to
the Town of Harrisburg.
F.  Consideration of amended FY2025 Schedule of Fees to include an additional Solid Waste cart rental fee
and unreturned cart fee
7. ACTION ITEMS

8. CLOSED SESSION

9. ADJOURNMENT

Vision Statement
Harrisburg will be a distinctive, family-focused community where memories are made.

Mission Statement
Together, we enhance our quality of life by collaborating, planning, and investing to create our community of choice.




