
 

 

 

 
TOWN OF HARRISBURG, NORTH CAROLINA 

HARRISBURG TOWN HALL 
TOWN COUNCIL MEETING 

 
May 12, 2025 

6:00 PM 
 

AGENDA 
 
1. CALL TO ORDER 
    
  A. The meeting may be viewed remotely via YouTube at the following link: 

 
Meeting Video  

      
  B. AGENDA ADOPTION 
      
  C. INVOCATION 
      
  D. PLEDGE OF ALLEGIANCE 
      
  E. SPECIAL PRESENTATIONS 
      
  1. 2024-2025 Youth Council: Year in Review 
      
  F. PUBLIC COMMENT - Anyone wishing to address the Town Council may do so during the Public 

Comment section. Please state your name and address for the record, be courteous and do not repeat what 
has already been said. Please keep your comments about the subject and not personal in nature. 

      
2. CONSENT AGENDA 
    
  A. Consider the minutes of the April 14, 2025, Town Council Meeting 
      
  B. Consideration of FY2025 Budget Ordinance Amendment for Insurance Proceeds for the Fire Department 
      
  C. Consideration of Construction Contract for Conversion of Harrisburg Veterans Road Concrete Median to 

a Planted Median 
      
  D. Consideration of Approval of Water Purchase Contract with City of Concord 
      
3. COMMUNICATIONS 
    
  A. TOWN MANAGER REPORT 
      
  B. FINANCE REPORT 
      
  C. LAW ENFORCEMENT REPORT 
      
  D. FIRE DEPARTMENT REPORT 
      

https://www.youtube.com/@HarrisburgNC/streams


 

 

  E. MAYOR'S COMMENTS 
      
  F. COUNCIL COMMENTS 
      
4. PUBLIC HEARINGS 
    
  A. Public Hearing for Consideration of FY2026 Budget Ordinance, Tax Rate, Schedule of Fees, and Capital 

Improvement Plan 
      
  B. Conduct a Public Hearing to Consider Entering Into An Annexation Agreement between the Town of 

Harrisburg and the City of Concord 
      
  C. H-2025-01-TA - Request to Amend Various Sections of the UDO 
      
5. OLD BUSINESS 
    
6. NEW BUSINESS 
    
  A. Consideration of the Resolution for Closeout of Grant #'s AIA-D-ARP-0153 and AIA-W-ARP-0154 and 

Acceptance of the 25-Year Water and Wastewater CIP Planning Update 
      
7. ACTION ITEMS 
    
8. CLOSED SESSION 
    
9. ADJOURNMENT 
    
 

 
Vision Statement 

Harrisburg will be a distinctive, family-focused community where memories are made. 
 

Mission Statement 
Together, we enhance our quality of life by collaborating, planning, and investing to create our community of choice. 

 
 

 


