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TOWN OF HARRISBURG, NORTH CAROLINA
HARRISBURG TOWN HALL
TOWN COUNCIL MEETING

August 11, 2025
6:00 PM

AGENDA

1. CALL TO ORDER

A.  The meeting may be viewed remotely via YouTube at the following link:
Meeting Video

AGENDA ADOPTION

INVOCATION

PLEDGE OF ALLEGIANCE
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SPECIAL PRESENTATIONS

L. Presentation of Recommended Enhancements to Pharr Mill Park

2. Presentation of QwikFix Harrisburg to Enhance Resident Engagement & Efficiency
3. Presentation of the 2025 July 4th Celebration

4, Presentation of Development Map

F.  PUBLIC COMMENT - Anyone wishing to address the Town Council may do so during the Public
Comment section. Please state your name and address for the record, be courteous and do not repeat what
has already been said. Please keep your comments about the subject and not personal in nature.

2.  CONSENT AGENDA

A.  Consider the minutes of the July 14, 2025, Town Council meeting
Consideration of Surplus of the Town's 2016 Freightliner M2 Dump Truck with Snow Plow
Consideration of Surplus of the Town's 2019 Kenworth Jetter Truck

Consideration of FY2026 Contract with Charlotte Referee Group for Soccer Officials
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Consideration of FY2026 Contract with Carolinas Umpire Association for baseball, softball, flag football,
basketball, adult flag football and adult softball

3. COMMUNICATIONS



https://www.youtube.com/@HarrisburgNC/streams

TOWN MANAGER REPORT
FINANCE REPORT
LAW ENFORCEMENT REPORT

FIRE DEPARTMENT REPORT
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MAYOR'S COMMENTS
F.  COUNCIL COMMENTS

PUBLIC HEARINGS

OLD BUSINESS

NEW BUSINESS

A.  Consideration of FY2026 Budget Ordinance Amendment for increased Pop Warner Football program
registrations

B.  Consideration of FY2026 Budget Ordinance Amendment for the Harrisburg Park Stormwater and
Playground Expansion Project

ACTION ITEMS

CLOSED SESSION

A.  Closed Session to Discuss Personnel Matters

ADJOURNMENT

Vision Statement
Harrisburg will be a distinctive, family-focused community where memories are made.

Mission Statement
Together, we enhance our quality of life by collaborating, planning, and investing to create our community of choice.




