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TOWN OF HARRISBURG, NORTH CAROLINA

HARRISBURG TOWN HALL
TOWN COUNCIL MEETING
September 8, 2025
6:00 PM
AGENDA
CALL TO ORDER
A.  The meeting may be viewed remotely via YouTube at the following link:
Meeting Video
B. AGENDA ADOPTION
C. INVOCATION
D. PLEDGE OF ALLEGIANCE
E. SPECIAL PRESENTATIONS
1. Presentation of Results from the Pavement Management Study and 3-Year Implementation Plan
2. Update on Historical Pharr Mill Project
F.  PUBLIC COMMENT - Anyone wishing to address the Town Council may do so during the Public
Comment section. Please state your name and address for the record, be courteous and do not repeat what
has already been said. Please keep your comments about the subject and not personal in nature.
CONSENT AGENDA
A.  Consider the minutes of the August 11, 2025, Town Council meeting
B.  Consider the minutes of the August 11, 2025, Closed Session
C.  Consideration of Purchase Contract for a 2026 Ford F-450 Crew Cab Service Body for the Water and
Sewer Department
D.  Consideration of Purchase Contract for three 2026 Chevrolet Silverado 2500HD Crew Cab Service Body
Trucks for the Public Works Department
E.  Consideration of H-2025-02-Anx Pit Road Property: Certify the sufficiency of the annexation petition and
call for Public Hearing to Annex a property PID#5508033354000 located on Pit Road S.
F.  Consideration of FY2025 Budget Ordinance Amendments for End-of-Year Transfers
COMMUNICATIONS



https://www.youtube.com/@HarrisburgNC/streams

TOWN MANAGER REPORT
FINANCE REPORT
LAW ENFORCEMENT REPORT

FIRE DEPARTMENT REPORT
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MAYOR'S COMMENTS

F.  COUNCIL COMMENTS

4. PUBLIC HEARINGS
5.  OLD BUSINESS
6. NEW BUSINESS
A.  Consideration of Supplemental Service Agreement with RK&K for Harrisburg Rail Trail Greenway
Design Services
B.  Consideration of Construction Services Contract for Back Creek Greenway Trailhead
C.  Consideration of a Contract with Precision Safe Sidewalks, LLC. for Sidewalk Trip Hazard Removal in
Kensington Forest Subdivision
D. Consideration of design contract for Phase 1 of the Morehead West Sanitary Sewer and Leatherwood
Pump Station Decommissioning Capital Improvement Project and related budget amendments
7. ACTION ITEMS

8. CLOSED SESSION

A.  Closed Session to Discuss Land Acquisition and Personnel Matters

9. ADJOURNMENT

Vision Statement
Harrisburg will be a distinctive, family-focused community where memories are made.

Mission Statement
Together, we enhance our quality of life by collaborating, planning, and investing to create our community of choice.




