
 

 

 

 
TOWN OF HARRISBURG, NORTH CAROLINA 

HARRISBURG TOWN HALL 
TOWN COUNCIL WORK SESSION 

 
November 6, 2025 

6:00 PM 
 

AGENDA 
 
1. CALL TO ORDER 
    
  A. SPECIAL PRESENTATIONS 
      
  1. Presentation of Unified Development Ordinance (UDO) Diagnostic Results by Code Write 
      
2. OLD BUSINESS 
    
  A. Discussion of Updated Design for Historic Pharr Mill Site 
      
  B. Discussion of Comprehensive Strategic Plan Updates 
      
3. NEW BUSINESS 
    
  A. Discussion of FY2027 Budget Process and Key Dates 
      
4. CLOSED SESSION 
    
5. ADJOURNMENT 
    
 

 
Vision Statement 

Harrisburg will be a distinctive, family-focused community where memories are made. 
 

Mission Statement 
Together, we enhance our quality of life by collaborating, planning, and investing to create our community of choice. 
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TOWN OF HARRISBURG 
 

Agenda Item Details 
  
Title: 
Discussion of Updated Design for Historic Pharr Mill Site 
  
Presenting Personnel:  
    
Suggested Motion or Action:  
    
Description/Background:  
    
Recommendation:  
    
Fiscal Impact:  
    
Attachments:   

None  
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TOWN OF HARRISBURG 
 

Agenda Item Details 
  
Title: 
Discussion of Comprehensive Strategic Plan Updates 
  
Presenting Personnel:  
    
Suggested Motion or Action:  
    
Description/Background:  
    
Recommendation:  
    
Fiscal Impact:  
    
Attachments:   

None  
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TOWN OF HARRISBURG 
 

Agenda Item Details 
  
Title: 
Discussion of FY2027 Budget Process and Key Dates 
  
Presenting Personnel:  
    
Suggested Motion or Action:  
    
Description/Background:  
    
Recommendation:  
    
Fiscal Impact:  
    
Attachments:   

None  
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