
 

 

 

 
TOWN OF HARRISBURG, NORTH CAROLINA 

TOWN COUNCIL BUDGET RETREAT 
3721 Little Buffalo Creek Road 

Mt. Pleasant, NC 28124 
 

January 24, 2026 
8:00 AM 

 
AGENDA 

 
1. CALL TO ORDER 
    
2. NEW BUSINESS 
    
  A. Working session for the Mayor and Council to review priorities, discuss strategic goals and upcoming 

initiatives, and provide direction to staff on policy focus areas; no action is anticipated, and any decisions 
requiring a vote will be scheduled for a future budget meeting. 

      
3. ADJOURNMENT 
    
 

 
Vision Statement 

Harrisburg will be a distinctive, family-focused community where memories are made. 
 

Mission Statement 
Together, we enhance our quality of life by collaborating, planning, and investing to create our community of choice. 
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TOWN OF HARRISBURG 
 

Agenda Item Details 
  
Title: 
Working session for the Mayor and Council to review priorities, discuss strategic goals and upcoming initiatives, and 
provide direction to staff on policy focus areas; no action is anticipated, and any decisions requiring a vote will be 
scheduled for a future budget meeting. 
  
Presenting Personnel:  
    
Suggested Motion or Action:  
    
Description/Background:  
    
Recommendation:  
    
Fiscal Impact:  
    
Attachments:   

None  
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