
 

 

 

 
TOWN OF HARRISBURG, NORTH CAROLINA 

HARRISBURG TOWN HALL 
TOWN COUNCIL WORKSHOP 

 
August 24, 2026 

6:00 PM 
 

AGENDA 
 
1. CALL TO ORDER 
    

 

2. NEW BUSINESS 
    

 

  A. Discussion of Various Projects and Policy Updates 
      

 

3. ADJOURNMENT 
    

 

 
 

Vision Statement 
Harrisburg will be a distinctive, family-focused community where memories are made. 

 
Mission Statement 

Together, we enhance our quality of life by collaborating, planning, and investing to create our community of choice. 
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TOWN OF HARRISBURG 
 

Agenda Item Details 
  
Title: 
Discussion of Various Projects and Policy Updates 
  
Presenting Personnel: 
Robert Donham, Town Manager 
    
Suggested Motion or Action: 
Discuss the projects and policy updates presented by staff and provide direction regarding next steps, as appropriate. 
    
Description/Background: 
During this workshop, staff will provide updates on several current projects and policy matters for Council 
discussion. The workshop is intended to provide additional background, review potential options and 
considerations, and receive Council feedback and direction before items are advanced for formal consideration, 
where appropriate. 
  
    
Recommendation: 
Staff recommends that Town Council receive the updates, discuss the matters presented, and provide direction to staff as 
appropriate. No single formal action is requested as part of this agenda item; any matters requiring subsequent Council 
approval will be brought back for consideration at a future meeting unless otherwise specifically identified during the 
workshop. 
    
Fiscal Impact: 
There is no direct fiscal impact associated with the workshop discussion. Individual projects or policy matters discussed 
may have future fiscal impacts, which will be identified and presented to Town Council as those items advance for formal 
consideration. 
    
Attachments:   

None  
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