
TOWN OF HARRISBURG, NORTH CAROLINA
HARRISBURG TOWN HALL
TOWN COUNCIL MEETING

February 11, 2019
6:00 PM

AGENDA

1. CALL TO ORDER
   

  A. AGENDA ADOPTION
     

  B. INVOCATION
     

  C. PLEDGE OF ALLEGIANCE
     

  D. SPECIAL PRESENTATIONS
     

  1. Cabarrus County Chief Deputy James Bailey.
     

  E. PUBLIC COMMENT ­ Anyone wishing to address the Town Council may do so during the Public 
Comment section. Please state your name and address for the record, be courteous and do not repeat 
what has already been said. Please keep your comments about the subject and not personal in nature.

     

2. CONSENT AGENDA
   

  A. Consider the minutes of the January 14, 2019 Town Council meeting.
     

  B. Consider the minutes of the January 14, 2019 Closed Session.
     

  C. Proclamation ­ Black History Month.
     

  D. Consideration of Amendment to FY2019 Budget Ordinance for Deputies Insurance Proceeds 
     

  E. Consideration of Amendment to FY2019 Budget Ordinance for Water Sewer Insurance Proceeds
     

  F. Consideration of Approval of Hawthorne Subdivision Request for Street Acceptance, Phase 1, 2, 3 and 4 and Related Value
     

  G. Set Filing Fees for November 2019 Election.
     

3. COMMUNICATIONS
   

  A. TOWN MANAGER'S MONTHLY REPORT
     

  B. MAYOR'S COMMENTS
     



  C. COUNCIL COMMENTS
     

4. PUBLIC HEARINGS
   

  A. H­2018­10 (R) Public Hearing for Conditional Rezoning and Zoning Map Amendment
     

5. OLD BUSINESS
   

6. NEW BUSINESS
   

  A. Consideration of Amendment to FY2019 Budget Ordinance for Contracted Planning Services
     

  B. Consideration of Amendment to Capital Project Ordinance for the New Harrisburg Veterans Park at 
Harris Square

     

  C. Consideration of Amendment to FY2019 Budget for Harrisburg Elementary Fields and Stallings Park 
Improvements and Enhancements

     

  D. Consideration of Approval of Park and Recreation Advisory Board Member Appointments
     

  E. Consideration of Approval of Contract to Repair Manholes in Cabarrus Woods
     

7. ACTION ITEMS
   

8. CLOSED SESSION
   

9. ADJOURNMENT
   

Town of Harrisburg’s Vision Statement

Harrisburg will be the best small town in North Carolina based on low density housing, excellent economic 
opportunities, a safe living environment, and efficient and effective municipal services. Amenities such as excellent 
recreational programs, adequate open space, attractive shopping opportunities, a diversity of restaurants, and a 

connected system of roadways, sidewalks, greenways, and bicycle lanes will continue to enhance the quality of life of 
the Town. These services and amenities will be provided while retaining reasonable tax rates and debt levels.



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Consider the minutes of the January 14, 2019 Town Council meeting.
 

Presenting Personnel:

  

Suggested Motion or Action:
To approve the minutes of the January 14, 2019 Town Council meeting.
  

Description/Background:

  

Recommendation:

  

Fiscal Impact:

  

Attachments:
  

1. Minutes January 14, 2019
  



TOWN OF HARRISBURG, NORTH CAROLINA 
TOWN COUNCIL MEETING 
MONDAY, JANUARY 14, 2019 

6:00 PM 
 

MINUTES 
 
 
Mayor Steve Sciascia called the meeting to order.  
   
PRESENT: Mayor Steve Sciascia; Mayor Pro-Tem John Booth; Councilmembers Troy Selberg, Diamond 

Staton-Williams, Benita Conrad, Ron Smith and Christopher Barfield 
 
ABSENT: Councilmember Rick Russo 
 
1A.  
AGENDA ADOPTION 
 
MOTION: 
Councilmember Barfield made a motion to adopt the agenda as presented. Second was made by Councilmember 
Selberg. The motion passed 7-0. 
 
1B.  
INVOCATION 
Dr. Watkins from Oak Grove Church conducted the invocation.  
 
1C. 
PLEDGE OF ALLEGIANCE 
 
1D.  
SPECIAL PRESENTATIONS 

1. FY2018 Financial Audit Presentation. 
 
1E. 
PUBLIC COMMENT 
None 
 
2. 
CONSENT AGENDA 

A. Consider the minutes of the December 10, 2018 Town Council meeting. 
B. Consider the minutes of the December 10, 2018 Closed Session. 
C. Proclamation for Dr. Martin Luther King, Jr. Day. 
D. Proclamation for the Health for Humanity Yogathon. 
E. Proclamation for School Choice Week. 
F. Consider Town Hall upfit budget. 
G. Consider 2019 Board and Committee Assignments. 
H. Consider FY2018 Financial Statements. 

 
MOTION: 
Mayor Pro-Tem Booth made a motion to approve the Consent Agenda. Second was made by Councilmember 
Selberg. The motion passed 7-0. 
  
3A.  
COMMUNICATIONS 
TOWN MANAGER’S REPORT 



 As of today we are fully staffed in the Planning Department. Senior Planner Matthew Ward started today. 
 Developer of Stallings Road project requested a delay in coming before Council due to some issues with 

the TIA. 
 Town Hall renovation begins this week and should wrap up in about 60 days. 

 
3B.  
COMMUNICATIONS 
MAYOR’S COMMENTS 

 The Caldwell Road/Tom Query Road intersection has been talked about as one we might want to take out 
of the transportation bond and try to go ahead with getting that intersection improved sooner. Our Engineer 
says that we can do that. NCDOT is currently conducting a safety audit of this intersection. Following that 
we plan to meet with them to discuss moving forward with the improvement. The Town’s portion of the 
improvement is about 20% so we will need to see if NCDOT is willing to move forward with their portion. 

 
MOTION: 
Councilmember Conrad made a motion to pull this intersection from the transportation bond and move 
forward with trying to get the improvements done sooner. Second was made by Councilmember Selberg. 
The motion passed 7-0. 
 

3C. 
COMMUNICATIONS 
COUNCIL’S COMMENTS 
 
4A. 
PUBLIC HEARING 
H2018-13 (R) – Public Hearing for Zoning Map Amendment. 
Jeremy Roberts with Eagle Engineering, Inc. on behalf of Sam's Investments II, LLC. has submitted a request to 
rezone approximately 6.26 acres located at 4015 NC HWY 49, beside the Shell gas station and across from Town 
Center. The request is to rezone the property from C-1, Light Commercial and Office to C-2, General Commercial. 
Rezoning of this site to C-2, General Commercial District, would permit the applicant's desire to build a car wash as 
the principal use of the property. This is a general rezoning request (not a conditional rezoning); a site plan is not 
required and does not need to be approved by the Town Council. Upon the rezoning approval, staff will review the 
site plan in accordance with our Unified Development Ordinance (UDO). At the December 18th Planning and 
Zoning Board meeting, the board voted unanimously to recommend approval of the rezoning request by the Town 
Council. The board also adopted a consistency statement finding the request reasonable and in the public interest, 
and generally consistent with the Harrisburg Area Land Use Plan. 
 
In the evaluation of current development patterns, land uses, and recent rezoning approvals in the area surrounding 
this rezoning request, Planning and Zoning staff have determined that the proposed rezoning fits the context of the 
area. Therefore, Planning and Zoning staff support the rezoning request. 
 
The public hearing was opened. 
Speaking: none 
The public hearing was then closed. 
 
Councilmember Barfield asked to be recused from deliberation and voting on this item. 
 
MOTION: 
Councilmember Smith made a motion to recuse Councilmember Barfield from deliberation on this item. Second was 
made by Councilmember Conrad. The motion passed 7-0. 
  
After some discussion, the following action was taken: 
 
 
 
 



MOTION: 
Councilmember Smith made a motion to approve the rezoning request from C-1 (light commercial and office) to C-
2 (general commercial) as requested by the applicant for the related property located in H-2018-13(R). Second was 
made by Mayor Pro-Tem Booth. The motion passed 6-0. 
 
The following Consistency Statement was then proposed: 
 
CONSISTENCY STATEMENT: 
Based on the staff report and the staff presentation, although the proposed rezoning is not completely consistent with 
the provisions of the Harrisburg Area Land Use Plan, it fits the general context of the area and the recent rezonings 
that have been in that area. Therefore it is reasonable and in the public interest. 
 
MOTION: 
Mayor Pro-Tem Booth made a motion to approve the proposed Consistency Statement. Second was made by 
Councilmember Smith. The motion passed 6-0.   
 
5A. 
OLD BUSINESS 
Consider Natural Gas Franchise Agreement with PSNC. In 1989, the Town entered a Franchise Agreement with 
PSNC (Company) to allow the Company access and use of public places and ways (rights of ways) within the Town 
for purposes of constructing, installing, replacing, repairing, and maintaining gas transmission mains, pipes, service 
lines, and other apparatus and facilities necessary to operate a natural gas system. This agreement was for thirty 
years, and is set to expire in November 2019. The Town and PSNC have been working over the past several months 
to negotiate a renewal of the agreement. There are some significant updates and changes to the agreement that 
protect the Town and its interest in the rights-of-ways to ensure there is proper notification and permit acquisition 
before work is done. Of these updates, the most significant update is the change from giving PSNC carte blanche 
authority to work within the rights-of-ways without notifying the Town. In 2017, the Town implemented a right of 
way permitting process so that we could more accurately track work being done in the right of way and address 
problems with contractors who conducted this work. The new agreement will require PSNC to adhere to these 
permitting procedures. There is no fiscal impact to this new agreement. The agreement has been reviewed and 
approved by the Town Attorney and Town Engineer. Per North Carolina General Statutes, the Town must 
hear/approve the agreement in two Council meetings. The first of these two meetings was December 10, 2018. This 
is the second and final meeting. 
 
After some discussion, the following action was taken: 
 
MOTION: 
Councilmember Conrad made a motion to approve the agreement as presented, and give authority to the Town 
Attorney and Town Manager to execute the agreement. Second was made by Councilmember Barfield. The motion 
passed 7-0. 
 
6A.  
NEW BUSINESS 
Consider H2018-02 (S) – Davis Creek Subdivision Preliminary Plat.  
Timothy Arey with Arey Properties has submitted a preliminary plat application for a 44 lot single-family 
subdivision located off of NC Highway 49, directly east of and adjoining, the eastern edge of the Town Center. The 
submitted preliminary plat is consistent with the conditional zoning site plan that was approved by the Town 
Council on February 12, 2018 (H2017-13-R). The conditional rezoning request to CZ-RC, Residential Compact, 
was approved with conditions to restrict the density to 2.87 dwelling units per acre, as well as restrict this property 
to single-family detached type development and restrict the cladding materials to exclude vinyl siding. At the 
December 18th Planning and Zoning Board meeting, the board voted unanimously to recommend approval of the 
submitted Preliminary Plat by the Town Council. The preliminary plat is consistent with the Harrisburg Area Land 
Use Plan and the CZ-RC zoning standards, and approved conditional zoning site plan. Therefore, the Planning and 
Zoning Department recommends approval of this preliminary plat application for the Davis Creek Subdivision. 
 
 



MOTION: 
Councilmember Barfield made a motion to approve H2018-02 (S), preliminary plat for Davis Creek Subdivision, 
along with the conditions attached to the application. Second was made by Mayor Pro-Tem Booth. The motion 
passed 7-0. 
 
6B. 
NEW BUSINESS 
Consider contract for Construction Manager at Risk Services for Harrisburg Park renovation.  Staff is 
requesting approval of the contract with J.D. Goodrum construction, for the services of Construction Management at 
Risk for Harrisburg Park. The contract specifies all relevant fees as associated with the costs of performance and 
management from J.D. Goodrum, and the fee structure provides the percentages of works as it will be calculated 
once the Guaranteed Maximum Price (GMP) has been confirmed. The services in this contract will carry the 
Harrisburg Park project to completion. J.D. Goodrum was selected based on a qualifications bid process. Their 
portfolio excelled in relevant projects, response to the RFQ, and exceptional professionalism from paper to 
conversation. J.D. Goodrum's project history includes, but is not limited to: Romare Bearden Park (Downtown 
Charlotte "Epicenter"), Sports Complex in Mathews and Lake Wylie Park, all of which have received regional and 
national recognition within the Parks and Recreation profession. 
 
MOTION: 
Mayor Pro-Tem Booth made a motion to approve the contract with J.D. Goodrum Construction for Construction 
Manager at Risk services and to generate a Guaranteed Maximum Price (GMP) for the Harrisburg Park 
Renovations. Second was made by Councilmember Staton-Williams. The motion passed 7-0. 
 
6C. 
NEW BUSINESS 
Consider reallocating Charlotte Symphony Funds. Staff is requesting Council consider reallocating the $41,000 
budgeted for the Charlotte Symphony to the July 4th Fireworks Show and Rockin-the-Burg Concert series. Eighty 
percent of the cost of the Charlotte Symphony derives from staging and logistics. The Symphony costs $10,000 for 
the performance. Staff recommends having the Symphony return once a proper venue has been constructed; but in 
the meantime, allow budgeted funds to be used to enhance other programs of the Town. Of the $41,000 budgeted for 
the Charlotte Symphony, staff recommends reallocating $10,000 to the July 4th fireworks show. The fireworks show 
for this event has not had an increase in over 10 years. Staff believes 2019 would be a good year to support the 
increase in the wake of uncertainties of park construction, possible venue change etc. The remaining $31,000 is 
recommended to be distributed throughout the Rockin-the-Burg concert series. This would provide staff with 
funding to obtain better performers for the remaining concerts. This would also enable reestablishing the symphony 
without further budget amendments once the amphitheater is completed. It should also be noted that once the 
amphitheater is complete there will be an additional $2500-$3000 per concert saved by no longer needing staging 
and logistics. 
 
MOTION: 
Mayor Pro-Tem Booth made a motion to approve reallocating budgeted funds for the Charlotte Symphony to the 
July 4th Fireworks show and Rockin-the-Burg Concert Series in the amounts detailed with this agenda item and the 
related budget amendment. Second was made by Councilmember Staton-Williams. The motion passed 7-0. 
 
6D.  
NEW BUSINESS 
Consider amending FY2019 Budget Ordinance for additional Sheriff’s Deputies’ Personnel and Capital 
Outlay costs. Contracted services with Cabarrus County Sheriff’s Department are billed to the Town using salary 
and associated costs for nine deputies, one lieutenant and one sergeant. Costs for FY2018 totaled $789,000. The 
Town originally budgeted approximately a 5% increase across the board, resulting in a total expected cost of 
$832,000. Cabarrus County performed a rate study in the Sheriff's Department for FY2019 which resulted in 
approximately a 12% increase to salaries and associated costs. When applied to the 11 existing Sheriff’s Department 
positions, there is a budget shortfall of $40,000. The Cabarrus County Sheriff's Department has also allocated two 
deputies to fill the final two positions available for the Town that were previously vacant. The cost for the two 
additional deputies for half of FY2019 is approximately $80,000. The combined budget shortfall for operations is 



$120,000. The addition of the two deputies for the Town requires two new vehicles added to the current fleet. The 
cost for these vehicles and all associated safety equipment is $46,000 per vehicle for a total capital need of $92,000. 
 
MOTION: 
Councilmember Barfield made a motion to approve the FY2019 budget amendments for contracted services and 
capital outlay as presented relating to the deputies' department. Second was made by Councilmember Smith. The 
motion passed 7-0. 
 
6E. 
NEW BUSINESS 
Consider approval of revised Purchasing Policies and adoption of Uniform Guidance Policies. The Purchasing 
Policy was last revised and adopted at the December 10, 2012 Town Council meeting. The Purchasing Card Policy 
was adopted in July, 2017. Finance staff has updated the Town's Purchasing Policy as well as the Purchasing Card 
Policy to reflect both the changes and updates to the Statutory and other financial reporting requirements as well as 
to improve the Town's internal control framework and effectiveness. These policies have been expanded to provide 
Town employees with clear, concise instructions for all financial transactions, contract routing, and quote and bid 
procedures. Some of the noteworthy changes and updates consist of the following: 
 
Purchasing Policy and Procedures- 

1. Glossary provided with key financial and purchasing terms used throughout the Town's financial policies. 
2. Updated the requisition process to include sales tax and all other ancillary charges due to a state-wide focus 

on Pre-Audit procedures. 
3. Removal of petty cash accounts. 
4. Addition of a Purchasing Flow Chart, which presents a graphic representation of the entire workflow for 

purchases, given the four different purchasing thresholds. 
5. Reflects prior approval by Council to increase the requisition/purchase order threshold from $500 to 

$1,000. 
6. Details what RFQ/RFP's are and when they are required. 
7. Provides Special Procurement Procedures for 

a) The Town's preference to utilize Public Work's fuel pumps in order to provide significant savings to the 
Town. 
b) Travel policies related to fuel purchases, utilization of Town vehicles, and per diems. 
c) Procedures for Capital Purchases which will be funded with borrowed funds. 

8. Added a few classes of transactions that can be centralized to Finance for approval rather than routing 
through Department Heads, such as utilities, extermination services, branded items, and bulk mailings. 

9. Addition of Contract-Routing Flow Chart, given three defined thresholds. 
10. Reference to the new Uniform Guidance Policy for purchases made with Federal or State grant funds. 

 
Purchasing Card Policy- 

1. Recognizes the update to the Purchase Order threshold of $1,000 and provides description of "small-dollar" 
purchases and "standard" purchases. 

 
Finance staff members have also created two policies for the Town as a result of new requirements promulgated by 
the Office of Management and Budget. The Uniform Guidance is a government-wide framework for grants 
management which applies stringently to any local government which receives federal funding in the form of a grant 
or loan. In order for the Town to be eligible for and in compliance with federal grant requirements, it must first 
adopt a Uniform Guidance Procurement Policy and a Uniform Guidance Conflict of Interest and Gifts Policy. The 
Town is not able to utilize federal funds until these policies are adopted and in place. These policies work together 
with existing Town policies, however, federal requirements are often more restrictive than local policies and must be 
adhered to in order for the Town to remain eligible for current and future federal awards. 
 
MOTION: 
Councilmember Conrad made a motion to approve the revised Purchasing Policy and Procedures and Purchasing 
Card Policy and Procedures as well as to approve the Uniform Guidance Procurement Policy and Uniform Guidance 
Conflict of Interest and Gifts Policy. Second was made by Mayor Pro-Tem Booth. The motion passed 7-0. 
 



6F. 
NEW BUSINESS 
Consider Resolution for Local Water Supply Plan. This resolution is related to the Town's yearly Local Water 
Supply Plan (LWSP) that we are required to submit to NCDEQ. This plan describes where the Town's water supply 
comes from, such as Concord, Charlotte Water and Town wells, along with the estimated demand of that supply to 
determine adequate supply available. The plan has already been submitted, approved by the State and is attached to 
this agenda item for review. Please be advised the plan runs a year behind, which is why it shows 2017 on the 
approved plan. 
 
MOTION: 
Councilmember Conrad made a motion to approve the resolution for the Local Water Supply Plan. Second was 
made by Mayor Pro-Tem Booth. The motion passed 7-0. 
 
6G. 
NEW BUSINESS 
Consider contract for engineering services for new elevated water storage tank. Staff has been working with 
consultants on the water model update to identify the location of the new elevated water storage tank that has been 
determined to be needed. Council approved a professional services budget relating to the new water tank in the 
amount of $300,000. After identifying the location as being at the new Fire Station #2 site, staff negotiated a fee in 
the amount of $126,200 to design the new tank. The proposed contract is with Gavel & Dorn and amounts to 
$126,200. The Town Manager, Town Attorney and Finance Department have reviewed this contract. 
 
MOTION: 
Councilmember Barfield made a motion to approve the contract with Gavel & Dorn Engineering in the amount of 
$126,200 for engineering services for the new elevated water storage tank and authorize the Town Manager to 
execute the contract. Second was made by Councilmember Smith. The motion passed 7-0. 
 
6H. 
NEW BUSINESS 
Consider request for concurrence for NCDOT – Speed Limit change on section of Hwy 49. NCDOT has 
submitted a request to the Town to agree with their recommendation to reduce the speed limit from 55 mph to 35 
mph along Hwy 49 from the Mecklenburg County line to the Millbrook Road/Founders Way section. A sight 
distance study conducted by NCDOT determined there was limited sight distance at the Founders Way/Hwy 49 
intersection, and the appropriate solution to this safety issue would be to lower the speed limit. This change would 
make Hwy 49 35 mph from the County line entering Harrisburg, rather than reducing from 55 mph to 35 mph at the 
area near Founders Way.  
 
MOTION: 
Councilmember Selberg made a motion to approve the request for concurrence from the NCDOT to reduce the 
speed limit from 55 mph to 35 mph in a section of Hwy 49 from the Mecklenburg County line to State Road 1128 
(also known as Millbrook Road). Second was made by Councilmember Staton-Williams. The motion passed 7-0. 
 
6I. 
NEW BUSINESS 
Consider Street Sweeping contract with NCDOT. The Town has been under a street sweeping contract with 
NCDOT since April 2013. This original agreement called for street sweeping only along NC49, for a total of 3.00 
miles and totaled $1,600 per year for a minimum of four sweeping cycles. NCDOT has now presented the Town 
with a new sweeping agreement where the Town will agree to sweep 36.79 miles of state-maintained roads twice a 
year for a total reimbursement from NCDOT in the amount of $14,716. The agreement is for a total of five years 
with future extensions possible. Most of these roads do not have curb so they will only require minimal attention 
freeing personnel up to spend more time on the curbed sections. The Town currently provides street sweeping for 
some of the roadways being added in the contract, but this new contract will now compensate the Town for these 
services. 
 
 
 



MOTION: 
Councilmember Conrad made a motion to approve the 5-year street sweeping contract with NCDOT and authorize 
the Town Manager to execute such contract. Second was made by Mayor Pro-Tem Booth. The motion passed 7-0. 
 
7. 
ACTION ITEMS 

 Confirm Parks and Recreation by-laws are updated on our website 
 Move Caldwell Road/Tom Query Road intersection out of bond 
 Check on lighting issue in upper parking area of library 
 Check on Highway 49 light outages 

 
8. 
CLOSED SESSION 
MOTION: 
Councilmember Selberg made a motion to go into Closed Session to discuss personnel matters. Second was made by 
Mayor Pro-Tem Booth. The motion passed 7-0. 
 
Upon returning from Closed Session the following action was taken: 
 
MOTION: 
Councilmember Selberg made a motion to come out of Closed Session and return to regular business. Second was 
made by Councilmember Barfield. The motion passed 7-0. 
 
9. 
ADJOURNMENT 
MOTION: 
There being no further business, Councilmember Selberg made a motion to adjourn the meeting with a second from 
Mayor Pro-Tem Booth. The motion passed 7-0. 
 
 

 
ATTEST:       ____________________________________ 
        Steve Sciascia, Mayor  
________________________________ 
Janet Rackley, Town Clerk  



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Consider the minutes of the January 14, 2019 Closed Session.
 

Presenting Personnel:

  

Suggested Motion or Action:
To approve the minutes of the January 14, 2019 Closed Session.
  

Description/Background:

  

Recommendation:

  

Fiscal Impact:

  

Attachments:
  

None 
  



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Proclamation - Black History Month.
 

Presenting Personnel:

  

Suggested Motion or Action:
To approve the proclamation for Black History Month.
  

Description/Background:

  

Recommendation:

  

Fiscal Impact:

  

Attachments:
  

1. Proclamation - Black History Month
  



 
   

 
Black History Month 

Proclamation 
 

Whereas, Black History Month was inspired by Dr. Carter G. Woodson, a Harvard University 
trained Black scholar, who found in his studies that history books largely ignored the Black 
population; and 
 
Whereas, Dr. Woodson accepted the challenge of writing Black people into the nation’s history 
and went on to launch programs that have culminated into a month that draws the world’s 
attention to the contributions of Black people throughout history; and 
 
Whereas, this observance affords special opportunity to become more knowledgeable about 
Black heritage, and to honor the many Black leaders who have contributed to the progress of our 
nation; and 
 
Whereas, such knowledge can strengthen the insight of all our citizens regarding the issues of 
human rights, the great strides that have been made in the crusade to eliminate the barriers of 
equality for minority groups, and the continuing struggle against racial discrimination and 
poverty;  
 
Therefore I, Steven J. Sciascia, Mayor of the Town of Harrisburg, North Carolina, do hereby 
proclaim the month of February, 2019 as 
 

Black History Month 
 
in the Town of Harrisburg and urge all citizens to join together in making this a period of 
rededication to the principles of justice and equality for all people. 
 
This the 11th day of February, 2019. 
  
 
____________________________ 
Steven J. Sciascia, Mayor 
 
 
 
ATTEST: 
 
____________________________ 
Janet Rackley, Town Clerk 



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Consideration of Amendment to FY2019 Budget Ordinance for Deputies Insurance Proceeds 
 

Presenting Personnel:
Lee Connor, Assistant Town Manager
  

Suggested Motion or Action:
To approve the FY2019 budget amendment for Maintenance and Repair - Vehicles and Insurance Proceeds, as presented, 
relating to the Deputies' insurance claim.  
  

Description/Background:
A Sheriff Deputy struck a deer with his 2014 Dodge Charger on November 21, 2018.  The incident caused $1,005 of 
damage and was filed under the Town's insurance with the NC League of Municipalities.    

The Town has received the insurance proceeds of $505 and will utilize this reimbursement towards the repair costs.   
  

Recommendation:
Staff recommends approval of the budget amendment.  
  

Fiscal Impact:
There is no net fiscal impact to the Town as a result of receiving the insurance proceeds.  

Maintenance and Repairs - Vehicles and Insurance Proceeds line items will increase by $505.  

The fiscal impact of the incident to the Town is an increased Maintenance and Repair costs of $570, which consists of the 
Town's insurance deductible as well as sales tax assessed on the repair, which is ineligible for insurance reimbursement.  
  

Attachments:
  

1. Budget Amendment - GF Deputies Insurance Proceeds
  



 

AN ORDINANCE AMENDING THE 2018-2019 BUDGET ORDINANCE 

OF THE TOWN OF HARRISBURG, NORTH CAROLINA 

 

 
Be it ordained by the Town Council of the Town of Harrisburg, North Carolina, that the following amendment be made 
to the annual budget ordinance for the fiscal year ending June 30, 2019: 
 
 
Section 1. Amend General Fund line items to account for Deputy insurance proceeds.  
 
Section 2. To amend the General Fund line item, the appropriations are to be changed as follows: 
    
   Increase line item 100-2000-54303   $ 505 
   M/R - Vehicles 
 
    
Section 3. To amend the General Fund line item, the revenues are to be changed as follows: 
    
   Increase line item 100-49121    $ 505 
   Insurance Proceeds 
 
Section 4. Copies of this budget amendment shall be furnished to the Clerk of the Town Council, and to 

the Budget Officer and the Finance Officer for their direction.  
 
 
Section 5. That this ordinance shall be effective upon its passage.  Adopted this 11

th
 day of February  

2019. 
 
 
 
 
             
      Steve Sciascia, Mayor 
 
 
 
ATTEST: 
 
 
     
Janet Rackley, Town Clerk 
 
 
 
 
 
 
 
: 
 
 



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Consideration of Amendment to FY2019 Budget Ordinance for Water Sewer Insurance Proceeds
 

Presenting Personnel:
Lee Connor, Assistant Town Manager
  

Suggested Motion or Action:
To approve the FY2019 budget amendment for Maintenance and Repair - Fire Hydrants and Insurance Proceeds, as 
presented, relating to the fire hydrant damaged by a vehicle at 5461 Hammermill Drive.  
  

Description/Background:
On December 8, 2018, a fire hydrant at 5461 Hammermill Drive was struck by a vehicle and damaged beyond repair.  
The Town received funds from both the company that damaged the hydrant and from that company's insurance provider.  
Total funds received from the 3rd party and its insurance company total $2,620.  The hydrant has been replaced by the 
Town's Water and Sewer staff.   
  

Recommendation:
Staff recommends approval of the budget amendment. 
  

Fiscal Impact:
There is no net fiscal impact to the Town or the Water and Sewer Fund.  

Insurance Proceeds and Maintenance and Repair - Fire Hydrants line items will be increased by $2,620.  
  

Attachments:
  

1. Budget Amendment -WSF Hydrant Insurance Proceeds
  



 

AN ORDINANCE AMENDING THE 2018-2019 BUDGET ORDINANCE 

OF THE TOWN OF HARRISBURG, NORTH CAROLINA 

 

 
Be it ordained by the Town Council of the Town of Harrisburg, North Carolina, that the following amendment be made 
to the annual budget ordinance for the fiscal year ending June 30, 2019: 
 
 
Section 1. Amend Water Sewer Fund line items to account for fire hydrant insurance proceeds.  
 
Section 2. To amend the Water Sewer Fund line items, the appropriations are to be changed as 

follows: 
    
   Increase line item 400-6000-54305    $ 2,620 
   M/R – Fire Hydrants 
 
    
Section 3. To amend the Water Sewer Fund line items, the revenues are to be changed as follows: 
    
   Increase line item 400-49121     $ 2,620 
   Insurance Proceeds 
 
Section 4. Copies of this budget amendment shall be furnished to the Clerk of the Town Council, and to 

the Budget Officer and the Finance Officer for their direction.  
 
 
Section 5. That this ordinance shall be effective upon its passage.  Adopted this 11

th
 day of February  

2019. 
 
 
 
 
             
      Steve Sciascia, Mayor 
 
 
 
ATTEST: 
 
 
     
Janet Rackley, Town Clerk 
 
 
 
 
 
 
 
: 
 
 



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Consideration of Approval of Hawthorne Subdivision Request for Street Acceptance, Phase 1, 2, 3 and 4 and Related Value
 

Presenting Personnel:
Sushil Nepal, Planning & Economic Development Director
  

Suggested Motion or Action:
To approve the acceptance of streets and associated water and sewer infrastructure within Hawthorne Subdivision Phase 1, 2, 3 & 4 as requested by 
the applicant, adopt the related resolution and values identified within this agenda item.

  

Description/Background:
Paul Campbell with Northeast Engineering, PA is requesting that the Town assume maintenance of all of the streets within Phases 1, 2, 3 and 4 of 
Hawthorne Subdivision, that includes Sentinel Drive, Coronet Court, Springcrest Drive, Sweethaven Drive, Sunprice Drive and Denman Drive.

Public Works has reviewed the request, and is satisfied that the road meets the Town's standards.

Along with acceptance of the roads, the Town must also accept a value of those roads to properly account for in the Town's financial records.  Based 
on the mileage of these roads, the value has been determined to be $1,673,810 for streets, sidewalks and curb and gutter as well as $694,695 for 
water lines and $949,960.00 for sewer lines.  This is calculated based on current construction costs for street construction and water and sewer 
infrastructure installation. 

  

Recommendation:
Staff recommends approval.
  

Fiscal Impact:
The values noted above will be incorporated into the financial records of the Town with the annual financial audit.
  

Attachments:
  

1. Resolution - Hawthorne Street Acceptance
2. Hawthorne Subdivision Plats
  



BOOK 59 PAGE 23, 26, 27, 28 
BOOK 60 PAGE 24, 53, 77 

BOOK 61 PAGE 50, 51 
BOOK 62 PAGE 16 
BOOK 63 PAGE 45 

Book 64 PAGE 61, 62 
BOOK 65 PAGE 110 
BOOK 68 PAGE 105 

 

STATE OF NORTH CAROLINA  
COUNTY OF CABARRUS  

REQUEST FOR TOWN OF 
HARRISBURG TO ACCEPT 

ASPHALT & STORM DRAINAGE SYSTEMS, WATER & SEWER LINES 
SENTINEL DRIVE 

CORONET COURT 
SPRINGCREST DRIVE 
SWEETHAVEN LANE 

SUNPRICE LANE 
DENMAN DRIVE 

 

Whereas, this is to certify that the developer recorded the Hawthorne Subdivision Phase 1 Map 1, 2, 3, 4, 5, 6 
& 7, Phase 2 Map 1, 2, & 3, Phase 3 Map 1, Phase 4, Map 1 & 2 in above listed Book and Pages with Cabarrus 
County, and labeled as Public Right-of-Way for six streets listed above; and is located in the Town of Harrisburg 
limits. 
 

Whereas, asphalt and storm drainage system, water and sewer lines have been installed on all the streets 
listed above. 
 

Whereas, the Town of Harrisburg desires to accept the installed streets, water and sewer line, to be owned 
and maintained as part of the Town’s public infrastructure systems, in accordance with the Standards and 
Service Report for the annexation. 
 

The Town of Harrisburg seeks to accept the above mentioned asphalt and storm drainage systems, water and 
sewer lines, for above mentioned streets into the Town’s systems, to be owned and maintained as a part of 
the Town’s public infrastructure systems. 
 

Adopted this 11th day of February, 2019  
 

 
___________________________ 
Steven J. Sciascia, Mayor 
 

Attest: 
 
___________________________ 
Janet Rackley, Town Clerk 





































TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Set Filing Fees for November 2019 Election.
 

Presenting Personnel:

  

Suggested Motion or Action:
Motion to set the filing fees for the November 2019 General Election at $30.
  

Description/Background:
The Town Council is required to set the filing fees for elections within their jurisdiction. In 2017 the Council voted to set 
the fees at $30 and it is staff's recommendation that the fees remain the same this year. 
  

Recommendation:

  

Fiscal Impact:
None
  

Attachments:
  

None 
  



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
H-2018-10 (R) Public Hearing for Conditional Rezoning and Zoning Map Amendment
 

Presenting Personnel:
Sushil Nepal, Planning & Economic Development Director
  

Suggested Motion or Action:
If approved, the following motion is suggested:

To approve the rezoning request from C-1 (light commercial and office) to CZ - OI (Conditional Office Institutional) as requested by the applicant 
for the related property located in H-2018-10 (R).

If denied, the following motion is suggested:

To deny the rezoning request from C-1 (light commercial and office) to CZ - OI (Conditional Office Institutional) as requested by the applicant for 
the related property located in H-2018-10 (R).
  

Description/Background:
Jay Henson on behalf of Henson Foley has submitted a request to rezone approximately 1.29 acres located on the southwest corner of Morris Drive 
and Patricia Avenue, behind Bojangles. The request is to rezone the property from C-1, Light Commercial and Office to Conditional O-I, Office 
Institutional. 

Rezoning of site to O-I, would permit the applicant's desires to build town homes as the principal use of the property. This is a conditional rezoning 
request, a site plan is required and is attached for approval by the Town Council. A staff report is attached for more information. Upon the rezoning 
approval, staff will review the site plan in accordance with our Unified Development Ordinance (UDO). A Preliminary Plat when submitted by the 
applicant will be placed on future council agenda for consideration and approval.

At the December 18th Planning and Zoning Board meeting, the board voted unanimously to recommend approval of the rezoning request by the 
Town Council. The board also adopted a consistency statement finding the request consistent with the Harrisburg Area Land Use plan and with the 
conditions it is reasonable and in the public interest.  
  

Recommendation:
With the conditions proposed, the rezoning request is consistent with the Harrisburg Area Land Use Plan. Planning and Zoning Department staff 
recommend approval of the rezoning request with conditions.
  

Fiscal Impact:
None.
  

Attachments:
  

1. H_2018_10_R Staff Report_TC
2. H_2018_10_R Townhome Map
3. H_2018_10_R_conditional_rezoning_application
4. 2019-01-30 Site Plan rezoning updated
5. MorrisDriveTownHome Elevation



6. H_2018_10_R neighborhood meeting notes 09.21.18
7. H_2018_10_R_Harrisburg - Parks Fee Letter - updated
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Town of Harrisburg 

Planning and Zoning Department 
 
 

DATE:   February 4, 2019 
 
SUBJECT: 
 
Request H-2018-10-(R): To rezone approximately 1.29 acres from C-1, Light Commercial 

and Office to CZ-O-I, Conditional Office-Institutional. 
 
Location: The subject property is located on the southwest corner of the 

intersection of Morris Drive and Patricia Avenue, behind 
Bojangles. PIN 55075693030000. 

 
Applicant: Jay Henson on behalf of Henson Foley 
 
Staff Report Prepared by: Sushil Nepal, Planning and Economic Development Director 
 
Neighborhood Meeting: Held November 15th, 2018  
 
 
BACKGROUND:  
 
Area: ±1.29 acres Total 
 
Existing Land Use: Vacant 
 
Zoning within 500 ft: North – RM-1, Residential Medium Density 
 South – C-1, Light Commercial and Office; and  

   CUO-I, Conditional Use Office-Institutional 
 East – C-1, Light Commercial and Office  
 West – C-1, Light Commercial and Office 
 
Land Uses within 500 ft: North – Single-Family Residential 
 South – Retail and Institutional  
 East – Vacant and Commercial 
 West – Commercial and Vacant 
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APPLICATION SUMMARY: 
 
 The applicant proposes to develop 13 multi-family townhome units. To achieve this, the 

applicant is requesting that the property be rezoned from the current C-1 district to 
Conditional O-I in accordance with the site plan submitted with the application.  

 The proposed density of the site is 10 units per acre. The O-I district does not have a 
density requirement. 

 Per the Town subdivision regulations, the applicant is providing a payment in lieu of 
dedication of public open space for the proposed townhome/duplex plan at the corner of 
Morris Drive and Patricia Avenue. The total purchase price for the property is $50,000 
and the acreage is 1.287 acres which averages out to $38,850.03 per acre. There are 13 
proposed lots/units within the Town of Harrisburg which calculates to 0.37 acres required 
open space based upon 1/35 of an acre per unit.  The total fee to be paid is $14,375.00.   

 As a conditional zoning request, the applicant has submitted a site plan and proposed 
elevation along with the request for rezoning, which is attached for your consideration. 
 

APPROVAL CRITERIA: 
 

1. The size of the tract in question; 

The subject property is approximately 1.29 acres in size.   

2. Whether the proposal conforms with and is in furtherance of the implementation of 
the goals and policies of the Comprehensive Plan, other adopted plans, and the 
goals, objectives and policies of the Ordinance; 

Per the Unified Development Ordinance, The O-I district is established to provide for 
agencies and offices rendering specialized services and traditional institutional functions 
(both public and private) including, but not limited to, governmental facilities, cultural 
and recreational facilities, educational facilities and charitable institutions. To protect the 
low intensity character of this district, retail and wholesale trade are prohibited as 
permitted principal uses. 

Per the Harrisburg Area Plan, the subject property is located in an area designated as 
Mixed Use: This area encourages the blending of complementary commercial, office and 
a mix of residential housing types. These areas typically offer a horizontal mix of uses 
where changes in use occur between adjacent buildings. Buildings are typically one and 
two stories. Designed to facilitate access via walking and biking, mixed-use areas should 
be located near potential commercial and mixed use nodes where access via the road 
network, sidewalks, greenways, and/or future transit is feasible. 

3. The benefits or detriments for the owner, neighbors and surrounding community; 

The benefits to the owner of the property would be that multi-family residential 
development could be achieved under the proposed zoning. The existing zoning restricts 
all residential uses. Detriments to the neighbors and surrounding community are 
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consistent with those expected with additional residential development; approval of this 
development would not introduce any new negative impacts that do not already exist in 
this primarily residential and retail area. Benefits to the neighbors and surrounding 
community include a mix of residential housing types that provide development 
transition between commercial development on NC HWY 49 and single family 
residences in the adjacent neighborhood. 

4. Whether the proposed request is in compliance with the adequate public facilities 
criteria; 

a. Utilities: 

Utilities are available in this area, and are sufficient to meet the needs of this 
property. Water and sewer access are located along Morris Drive.  

b. Transportation: 

A Traffic Impact Analysis is not required for a development of this site, as the 
proposed development doesn’t generate 100 peak hour trips. 

c. Safety and Sanitation Services: 

Adequate police, fire, and sanitation services are available for this use.   

d. Schools: 

Per Cabarrus County, the APF Ordinance for schools is currently not being 
enforced after a ruling by the NC Supreme Court.  However, Cabarrus County 
Schools does still review the capacity of the K-12 schools that this development 
will feed into, and provides future capacity numbers based on the units proposed.  
For this site, Cabarrus County has provided the following information: 

Proposed Student Generation: 
Townhomes produce a very limited number of students.  Using the student 
generation rate which has been used for the past several years, it was estimated 
that 13 townhomes would generate less than 4 students. These students would be 
divided between elementary, middle, and high school. Therefore, these schools 
would be receiving 2 students or less. 
 

5. The relationship of the uses envisioned under the new zoning and the uses currently 
present in adjacent tracts.  The Commission shall consider the following: 

a. Whether the proposed zoning is compatible with the surrounding area or 
whether there will be adverse impacts on the capacity or safety of the portion 
of street network influenced by the rezoning, parking problems, or 
environmental impacts that the new use will generate such as excessive storm 
water runoff, water, air or noise pollution, excessive nighttime lighting or 
other nuisances; 
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The proposed rezoning should not have negative impacts of these types on the 
surrounding area.  The base zoning of O-I is designated as an appropriate district 
within the Mixed Use Land Use, as defined by the Harrisburg Area Plan. While 
the O-I district is primarily for office and institutional uses, it permits the 
conditional development of multi-family townhomes. Furthermore, the request 
acts as a transitional development between the commercial development of NC 
HWY 49 and the more traditional single family lots in the Harrisburg Park 
neighborhood to the north. 

b. Any change of character in the area due to installation of public facilities, 
other zoning changes, new growth changes, deterioration, and development;  

The most recent change in this area is the recent approval of Take 5 Oil Change 
commercial development on the north-west corner of NC HWY 49 and Patricia 
Avenue. The proposed development will back the Take 5 Oil Change property. 

c. The zoning districts and existing land uses of the surrounding properties;  

The zoning districts of the surrounding properties to the north of Morris Drive are 
residential in nature, while the zoning districts to the south of Morris Drive are 
commercial in nature. This proposed development would act as a transitional 
residential development between the two disparate areas. 

d. Whether the subject property is suitable for the uses to which it has been 
restricted under the existing zoning classification; 

The property is suitable for the uses which it has been restricted to under the 
existing zoning classification.   

e. Whether the rezoning is compatible with the adjacent neighborhood, 
especially concerning neighborhood stability and character;  

The rezoning is compatible with the adjacent neighborhood. 

f. The length of time the subject property has remained vacant as zoned (if 
applicable); 

This property has never been developed. 

g. Whether there is an adequate supply of land available in the subject area and 
the surrounding community to accommodate the zoning and community 
needs; 

There is an adequate supply land in the area to accommodate the community 
needs should the Board decide to approve the request.  

6. Whether the existing zoning was in error at the time of adoption. 

The existing zoning was not in error at the time of adoption. 
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Furthermore, as a Conditional Zoning request, the Board must consider the following 
criteria: 

 
7. The proposed Conditional Zoning (CZ) District use’s appropriateness for its 

proposed location and consistency with the purposes, goals, objectives, and policies 
of the current Land Use Plan. 

Per the Unified Development Ordinance, the O-I district is established to provide for 
agencies and offices rendering specialized services and traditional institutional functions 
(both public and private) including, but not limited to, governmental facilities, cultural 
and recreational facilities, educational facilities and charitable institutions. To protect the 
low intensity character of this district, retail and wholesale trade are prohibited as 
permitted principal uses. 

Per the Harrisburg Area Plan, the subject property is located in an area designated as 
Mixed Use: This area encourages the blending of complementary commercial, office and 
a mix of residential housing types. These areas typically offer a horizontal mix of uses 
where changes in use occur between adjacent buildings. Buildings are typically one and 
two stories. Designed to facilitate access via walking and biking, mixed-use areas should 
be located near potential commercial and mixed use nodes where access via the road 
network, sidewalks, greenways, and/or future transit is feasible. 

The base zoning of O-I is designated as an appropriate district within the Mixed Use 
Land Use, as defined by the Harrisburg Area Plan. While the O-I district is primarily for 
office and institutional uses, it permits the conditional development of multi-family 
townhomes. Furthermore, the request acts as a transitional development between the 
commercial development of NC HWY 49 and the more traditional single family lots in 
the Harrisburg Park neighborhood to the north. 

Based on this characterization, the proposed development is consistent with the 
guidelines in the Harrisburg Area Land Use Plan. 

8. The use(s) requested are among those listed as an eligible permitted or conditional 
use in the general use district as included in the rezoning request. 

The applicant is seeking for the following uses to be allowed in this Conditional Zoning 
District: 

• Multi-Family Residential 

This use is allowed in the O-I District as a conditional use with supplemental regulations. 

9. The design of the proposed Conditional Zoning (CZ) District use’s minimization of 
adverse effects, including visual impact of the proposed use on adjacent lands; and 
avoidance of significant adverse impacts on surrounding lands regarding trash, 
traffic, service delivery, parking and loading, odors, noise, glare and vibration and 
not create a nuisance. 
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The site has been designed to reduce negative impacts to surrounding property owners. 
Staff has recommended locating parking to the rear of the development and placing units 
on the street with a setback that is reflective to that of existing residential development. 
All buffers shown are adequate to meet the needs of the adjacent properties.   

10. The use limitations and conditions as proposed and/or imposed for the requested 
district can reasonably be implemented and enforced for the subject property. 

The conditions proposed and imposed for this district can be reasonably implemented on 
this site. 

11. When implemented the proposed and/or imposed use limitations and conditions will 
mitigate specific land development issues that would likely result if the subject 
property were zoned to accommodate all the uses and the minimum standards of the 
corresponding general zoning district. If any standards are proposed that are 
different from the underlying zoning district, the applicant must clearly 
demonstrate that the overall resultant project is greater than that which is typically 
allowed by the general district. 

All proposed conditions recommended by staff are to bring the site into conformance 
with local and state regulations. 

12. The applicant has agreed to accept the use limitations and conditions as proposed 
and/or imposed for the requested district. 

The applicant will need to agree to all conditions listed in this staff report.  Any 
additional conditions placed on this property will need the acceptance of the applicant 
before a decision is made on this application. 

13. For an approval, the Board must adopt a consistency statement that the amendment 
being considered is either consistent or inconsistent with the adopted land use plan 
and that the Board considers the action to be reasonable and in the public interest. 

Both the Planning Board and the Town Council will need to adopt a consistency 
statement when a recommendation or decision is made on this item. 

APPROVAL WITH CONDITIONS: 

The proposal is a conditional zoning request.  Conditions may be imposed on the zoning action.  
Staff recommends that the following conditions be placed on this project, if the Town Council 
sees fit to recommend approval to the Town Council. 

1. Applicant agrees to obtain any and all applicable local, state, and federal permits required 
for development before any development activity can take place. (Planning) 

2. Applicant agrees not to use vinyl siding and utilize high quality cladding materials for all 
buildings such as masonry and wood siding products, to be reviewed and approved by the 
Town.  (Applicant) 
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3. Applicant agrees to restrict outside storage.  (Applicant) 

4. Applicant agrees to create a building-to-street relationship along Morris Drive to have the 
“front look and feel” and building match the elevation as submitted. (Planning) 

5. Applicant agrees to continued maintenance of buildings and grounds in the form of deed 
restrictions, establishment of HOA or restrictive covenants recorded and will run with the 
land. (Applicant) 

6. Applicant agrees to dedicate a fee in lieu of Public Open Space dedication for the 0.37 
acres of required Public Open Space, in the amount of $38,850.03 per acre, for a total of 
$14,375.00.  All fee in lieu of dedications shall be made to the Town prior to final plat 
approval. (Parks and Recreation Advisory Board) 

RECOMMENDATION: 

With the conditions proposed, the rezoning request is consistent with the Harrisburg Area Land 
Use Plan. Planning and Zoning Department staff recommend approval of the rezoning request 
with conditions. 
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APPLICATION FOR CONDITIONAL REZONING 

Applications for a Conditional District must be accompanied by an application for a 
Zoning Map Amendment. 
 

1. Please submit fifteen (15) copies of a complete development plan in conformance with 
Appendix B, Section B-4 of the UDO (all conditional rezoning applications shall include 
a site specific development plan which, if approved, shall be binding on the property in 
question).  If approved, a zoning site plan review and approval will be required to receive 
a zoning compliance permit.  For specific requirements, please see the form entitled “Site 
Plan Requirements”. 

2. Please list the specific permitted land use(s) that you are proposing.  Land use(s) shall be 
chosen from Article 4.6 in the Harrisburg UDO titled “Use Regulations” and shall 
correspond to the Zoning District requested. 

 
______________________________  ______________________________ 
______________________________  ______________________________ 
______________________________  ______________________________ 
______________________________  ______________________________ 
______________________________  ______________________________ 
______________________________  ______________________________ 
______________________________  ______________________________ 
______________________________  ______________________________ 
______________________________  ______________________________ 
______________________________  ______________________________ 

 
3. Please list any specific conditions that you would be willing to impose as part of this 

application (example: no outside storage permitted on-site, increased buffer width, etc.). 
 

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
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Owner Information 
 

It is understood by all parties hereto that while this application will be carefully considered and 
reviewed, the burden of providing its need and providing all required evidence rests with the below 
named petitioner. In addition, it is understood and acknowledged that if the property is rezoned as 
requested, the property involved in this request will be perpetually bound by the use(s) authorized and 
subject to such conditions as imposed, unless subsequently changed or amended through the rezoning 
process. It is further understood and acknowledged that it is the responsibility of the petitioner to file 
the development plan in the Cabarrus County Register of Deeds Office as a deed restriction upon the 
subject property. 
 
If, after two years from the date of approval substantial construction has not begun, the property in 
question may revert to its prior zoning designation after a public hearing is held in compliance with the 
required procedure for a zoning map amendment. 
 
I do hereby certify that all information which I have provided for this application is, to the best of 
my/our knowledge, correct. 
 
 Property Owner  ________________________________________ 

    ________________________________________ 

 Address  ________________________________________ 

    ________________________________________ 

 Phone   ________________________________________ 

 Fax   ________________________________________ 

 Signature  ________________________________________ 

    ________________________________________ 

 
NOTE: If multiple parcels are involved in a request, property owners must sign an 
application identifying the individual parcel(s) represented. Each parcel included in the request 
must be accounted for in the application process for the application to be considered complete. 
 
 
 
 
 
OFFICIAL USE ONLY: 
Petition Number:      
Date Filed:       
Received By:     
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APPLICATION FOR ZONING MAP AMENDMENT 

 
The following steps are required in order for your application to be considered complete. 

Incomplete applications will be returned to the applicant and will not be processed. 
1. Schedule a pre-application meeting with staff. 
2. Submit a completed application for an amendment to the official zoning map.  All applications 

must include: 
a. A list of all adjacent property owners (include owner name, address, and Parcel 

Identification Number) 
b. A recent survey or legal description of the property or area to be rezoned 
c. A copy of the letter, minutes, and the sign-up sheet from the Neighborhood Meeting 
d. Copies of the Traffic Impact Analysis (TIA), proposed site plan, landscape plan, and 

proposed building elevations (applicability determined at pre-application meeting with staff 
3. Submit cash, checks, or money orders made payable to the Town of Harrisburg for all fees listed in 

the pre-application checklist. 

 
Overview of the Rezoning Process: 

 

 
1.   Hold a pre-application meeting with staff to discuss your rezoning request and the map 

amendment process. 
2.   Hold a neighborhood meeting with the adjacent property owners. All adjacent property owners 

must be contacted and given an opportunity to meet with the applicant at a meeting established at 
a reasonable time. No member of the Town decision-making entity may participate in this 
meeting. 

3.   Submit a Zoning Map Amendment application to the Town of Harrisburg Planning Department. 
All applications must be submitted by the third Tuesday of the Month to go before the Planning 
and Zoning Board on the following month. NOTE: If the request is a Conditional Zoning 
request, complete and submit, with this application, a Conditional Rezoning Application. 

4.   Planning staff will review your application and subsequent information, prepare a staff report for 
the Board and take your request to the Planning and Zoning Board for a recommendation to the 
Town Council. Planning Board meetings are held on the third Tuesday of every month at 7:00 
PM. 

5.   Once the Planning and Zoning Board has made a recommendation, staff will notify the adjacent 
property owners of the public hearing, post a sign on the property, and place announcements of 
the hearing in the local newspaper. 

6.   Town Council meetings are held on the second Monday of every month at 7:00 PM. At this 
meeting the Council will hold a public hearing and may vote on your request. Meetings are held 
at the Harrisburg Town Hall located at 4100 Main Street, Suite 101. 

 
Questions: Contact the Town of Harrisburg Planning Department with any questions regarding rezonings 
in the Town of Harrisburg. Staff can be reached at 704-455-0709. 



 

 
Subject Property Information 

 
1.    Street Address    

 

2.   PIN(s) (10 digit#)   --_  --_  ;     _--  --   
 

3.    Deed Reference Book   Page   
 

4.    Township #   
 

Description of Subject Property 
 

5. Size (square feet or acreage)    
 

6. 
 

Street Frontage (feet) 
 

   
 

7. 
 

Current Land Use  

 

8.   Surrounding Land Use and Zoning Classification 
 

North:   Zoning    Land Use    
 

South:   Zoning    Land Use    
 

East: Zoning    Land Use    
 

West: Zoning    Land Use    
 

9.    Request to Change Zoning From  to    
 

10. Is this a request for a Conditional Rezoning? YES NO 
 

(If YES, you must also submit an application for a Conditional Rezoning) 
 

11.  Purpose for Request:     
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Owner/Agent/Applicant Information 

 
 
It is understood by all parties hereto that while this application will be carefully considered and 
reviewed, the burden of providing its need and providing all required evidence rests with the below 
named petitioner. 

 

 
I do hereby certify that all information which I have provided for this application is, to the best of 
my/our knowledge, correct. 

 

 
12. Property Owner    

Address 

Phone 

Fax 

Email: 

Signature 
 

 
 

13. Agent (if any)    

Address 

Phone 

Fax 

Email 

Signature 
 

 
14. Applicant (if any)    

Address 

Phone 

Fax 

Email 

Signature 
 
 
 
 

NOTE: If multiple parcels are involved in a request, property owners must sign an 
application identifying the individual parcel(s) represented. Each parcel included in the request 
must be accounted for in the application process for the application to be considered complete. 
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EXISTING ZONE:     C-1

LOCATION: 4850 NC HWY 49 (PIN 5507-56-93030000)
HARRISBURG, NC   28075

CONTACT:              HENSONFOLEY (JAY HENSON)
                704-875-1615

SITE DATA

BUILDING SIZE

PARKING SPACES REQUIRED

PARKING SPACES PROVIDED

BIKE PARKING REQUIRED

MIN. DRIVE AISLE WIDTH

MIN. DRIVEWAY RADIUS

26 @ 2 PER UNIT (13 UNITS)

26 SPACES

AS NOTED

AS NOTED

ITEM PROVIDED

MIN. FRONT SETBACK

MIN. SIDE SETBACK

MIN. REAR SETBACK

MAX. BUILDING HEIGHT

SOIL TYPE

20 FT

0 FT

0 FT

35'

MkB

ITEM PROVIDED

ZONING CODE SUMMARY

BUFFERS
PERIMETER LANDSCAPING TYPE A BUFFERS

1 TREE PER 100'
1 SHRUB PER 50'
40 POINTS PER 100 LF

NONE

BUILDING A: 3,200 SF (4 UNITS)
BUILDING B: 3,200 SF (4 UNITS)
BUILDING C: 4,000 SF (5 UNITS)

BUILDING TOTAL: 10,400 SF (13 UNITS)

SITE AREA 1.287 AC

BUILDING DENSITY 15 UNITS PER ACRE

FAR 10,400/ 1.287 AC (56,061 SF) = 0.18 SITE

PROPOSED ZONE:     O-I

IMPERVIOUS SUMMARY

ITEM SQUARE FOOT ACRES PERCENTAGE OF
TOTAL SITE

TOTAL SITE AREA 56061.72 1.2870 N/A

EXISTING BUA 6,841  SF 0.16  AC 12.20  %

EXISTING PERVIOUS 49220.72 1.13  AC 87.80  %

PROPOSED BUILDING (BUA) 10,400  SF 0.24  AC 18.55  %

PROPOSED CONCRETE (BUA) 2,035  SF 0.05  AC 3.63  %

PROPOSED ASPHALT 14,966  SF 0.34  AC 26.70  %

TOTAL BUA (ON-SITE) 34,242  SF 0.79  AC 61.08  %

TOTAL PERVIOUS 21,819.72  SF 0.50  AC 38.92  %

Z03





Neighborhood Meeting Notes 
September 20, 2018 

Morris Street Townhomes 
Harrisburg Town Hall 

6pm 
 

Meeting start time: 6:10 
 
Ashley, from Benchmark Planning, introduced the project and the applicant 
 
Brian Hines and Jeff Watson, applicants, presented the project. Applicants stated property is 
currently zoned C-1, which allows for such uses as General Merchandise Store, Shopping Center 
under 25,000 sf etc. Applicants did not believe such uses are conducive to this parcel as located 
behind the Bojangles and fronts on Morris Ave, which is more of residential corridor and feel.  
 
Applicants spoke of Harrisburg Land Use Plan, which calls for uses such as multi family in this 
area. Applicant then shared idea of 13 Townhomes. Shared also a plan which consisted of 
Cottage Type Duplex plans.  
 
Residents had questions regarding the following: 
 
 -Quality of Construction-mix of product type, brick, hardi-plank and the like 
 -Units for Rent or For Sale-applicants are not sure at this time  
 -Water Runoff-applicant stated town’s requirement to put in pond to handle water from 
 onsite. Curb and gutter is a town requirement to be installed on project side of Morris 
 Ave 
 -Comments regarding low income or affordable housing were brought up. Applicants 
 stated cost of construction will cause project to be more of a market rate product. 
 
Residents seemed favorable to the use and even brought up they would prefer the duplex type 
product (Cottage Style). Applicants assured them to go back and look at that product to see if 
they could make that work.  
 
Meeting was over around 7pm.  
 
 





 

AN ORDINANCE AMENDING THE 2018-2019 BUDGET ORDINANCE 
OF THE TOWN OF HARRISBURG, NORTH CAROLINA 

 
 
Be it ordained by the Town Council of the Town of Harrisburg, North Carolina, that the following amendment be made 
to the annual budget ordinance for the fiscal year ending June 30, 2019: 
 
 
Section 1. Amend General Fund line items to account for contracted Planning Services. 
 
 
Section 2. To amend the General Fund line items, the appropriations are to be changed as follows: 
 
    
   Increase line item 100-1400-56310    $ 61,300   
   Professional Services 
     
 
   Decrease line item 100-8750-59500    $ 61,300 
   Contingency  
     
 
Section 3. Copies of this budget amendment shall be furnished to the Clerk of the Town Council, and to 

the Budget Officer and the Finance Officer for their direction.  
 
 
Section 4. That this ordinance shall be effective upon its passage.  Adopted this 11th day of February 

2019. 
 
 
 
 
             
      Steve Sciascia, Mayor 
 
 
 
ATTEST: 
 
 
     
Janet Rackley, Town Clerk 
 
 
 
 
   
 
  
 

                   
           

 
 

                   
 

 



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Consideration of Amendment to Capital Project Ordinance for the New Harrisburg Veterans Park at Harris Square
 

Presenting Personnel:
Daniel Stines, Parks & Recreation Director, Haynes Brigman, Town Manager
  

Suggested Motion or Action:
To approve amendment to the capital project ordinance in the amount of $27,450 for remaining permitting, bidding, 
construction administration and electrical engineering services for the new Harrisburg Veterans Park at Harris Square.
  

Description/Background:
Staff requests Council to consider approving a budget amendment in the amount of $27,450 for permitting, bidding, 
construction administration and electrical engineering services, to be performed by Stewart Engineering ($18,500) and 
Lebella Associates ($8,950) for Harrisburg Veterans Park. 

These scopes of services were left separate of the original contract with Stewart Engineering, to allow a more transparent 
and phased approached to the project, while staff and the planning team evaluated unknowns of the project, costs, and 
overall support of the vision planning process. The tasks detailed in the attached proposals will see the project to being 
shovel-ready. 

The costs associated with this proposal, as well the original proposal of $25,000 have been included into the overall 
project ordinance budget of $525,000; for a total of $52,450 for architectural, design, and construction services. 

Staff has a stringent timeline for this project, as follows: 

* February 11, 2019: Budget Amendment 
* March 4, 2019: 100% Construction Documents 
* March 5 - April 30, 2019: Permitting & Bidding 
* May 13, 2019: Council Request to Award Contract 
* May 27, 2019: Ground Breaking (Memorial Day)
* June - October, 2019: Construction 
* November 11, 2019: Grand Opening Ceremony (Veterans Day)

  

Recommendation:
Staff recommends approval of this capital project ordinance amendment, to enable the completion of the necessary 
documents, and administration to ensure success and quality of the overall project.
  

Fiscal Impact:
This project is part of the FY2019 Capital Projects Fund - Parks and Recreation project, in the total amount of $525,000. 



This amendment moves funding from the Construction line item to the Professional Services line item within the Capital 
Project.  The Professional Services budget will now be $52,450 (original budget $25,000) and the Construction budget 
will be $472,550 (original budget $500,000).  No additional impact to this budget is expected at this time. Staff will have 
the complete project bid/cost amount for the project, at the May 2019 Council meeting for their consideration.
  

Attachments:
  

1. Capital Project Ordinance Amendment -P&R Veterans Park - Harris Square
2. Harris Square - Permitting, Bid, Admin Proposal
3. Labella Electrical Bid
4. Harris Square Park - Final Design Concept
  



 

AN ORDINANCE AMENDING THE 2019-2021 CAPITAL PROJECT ORDINANCE 
OF THE TOWN OF HARRISBURG, NORTH CAROLINA 

 

 
Be it ordained by the Town Council of the Town of Harrisburg, North Carolina, that the following amendment be made
to the Capital Projects Fund – Parks and Recreation project ordinance for the fiscal years beginning July 1, 2018 and
ending June 30, 2021: 
 
 
Section 1. Amend Capital Projects Fund – Parks and Recreation line items to account for permitting,

bidding, construction administration and electrical engineering services for the new
Harrisburg Veterans Park in Harris Square. 

 
Section 2. To amend the Capital Projects Fund – Parks and Recreation line items, the appropriations

are to be changed as follows: 
    
   Increase line item 320-5000-56310    $ 27,450   
   Professional Services 
 
   Decrease line item 320-5000-57100   $ 27,450 
   Construction 
     
Section 3. Copies of this budget amendment shall be furnished to the Clerk of the Town Council, and to

the Budget Officer and the Finance Officer for their direction.  
 
 
Section 4. That this ordinance shall be effective upon its passage.  Adopted this 11th day of February

2019. 
 
 
 
 
 
            
      Steve Sciascia, Mayor 
 
 
 
ATTEST: 
 
 
     
Janet Rackley, Town Clerk 
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January 25, 2019 
 
Daniel Stines 
Parks & Recreation Director, Town of Harrisburg 
PO Box 100 
Harrisburg, North Carolina 28075 
 
RE:  Proposal for Professional Services – Add Services #1: Permitting, Bidding 

Assistance, and Construction Administration 
 
Project:  Harris Square 
Location: Harrisburg, North Carolina 
 
Dear Daniel, 
 
On behalf of STEWART, Inc. (Stewart), I am pleased to submit to Town of Harrisburg for Permitting, Bidding 
Assistance, and Construction Administration for the Harris Square project, which we are currently designing.  
 
This proposal includes the necessary services to provide landscape architecture and civil engineering services 
related to the next phase of the Harris Square project. We have included a project understanding, a clear 
breakdown of scope of work responsibilities between Stewart, consultants, and the Town, and a methodical 
process to execute the proposed work. We look forward to continuing to work in a collaborative relationship 
with you and the entire team to assure we meet the vision and expectations of the project.  
 
SCOPE OF WORK 
 
Task 4 – Permitting  
The permitting task includes submittal to the agencies noted, comment review, addressing comments, and 
resubmittal of plans as needed. 
We anticipate needing the approvals or permits from the following agencies: 

• North Carolina Department of Environmental Quality (NCDEQ): 
o Erosion control Permit 

• Town of Harrisburg: 
o Site  
o Zoning 
o Stormwater Conveyance, including coordination of easement for stormwater discharge off-site 
o Site Utilities  

 
Task 5 – Bidding Assistance 
Stewart plans to assist the Town of Harrisburg in the public bidding of the Harris Square process.  We expect 
this to be a single prime contractor bid and to be selected under a single round of bidding. 
Specific work within this task includes the following: 
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• Bid set document preparation, including coordination with the Client to identify and delineate bid 
alternates within the CD set to meet the Client’s project budget.  Costs will be based on third party cost 
estimate performed during Task 2 of the project. 

• Coordination of the bid advertisement with the Town 
• Holding a Pre-Bid meeting 
• Issuing and distributing bid addendums 

o Addendum 1 will include the meeting minutes and attendees list from the Pre-Bid meeting 
o Additional addendums will be issues based on questions, received during the questioning 

period, from interested contractors.  
• Assisting the Town with the Bid Opening 

 
Task 6 - Construction Administration 
During the Construction Administration phase, Stewart will act on behalf of the Town to oversee the 
construction process.  At this time, Stewart expects a four-month (120 days) construction schedule.   
The scope of this service includes the following: 

• Holding a Pre-Construction meeting with the selected Contractor prior to the start of construction 
• Eight (8) site meetings/visits 
• Field and meeting reports from the site meetings/visits 
• Shop drawing review 
• Responses to Requests for Information (RFIs) received from the Contractor 
• Bulletin Drawings 
• Final site visit with punch list 

 
Additional site visits or meetings beyond the scope noted above: $1,000 per site visit/meeting 
 
Assumptions & Exclusions 
Our scope and fee proposal is based on the following assumptions: 

1. Client is responsible for all fees associated with permitting. 
2. No liability is assumed for the accuracy of other consultant’s work (i.e. general development parcel 

plans from the Developer or their consultants) or information provided by others used in the 
production of final construction documents. 

3. All permitting related to stormwater management and stormwater control measures is assumed to be 
by others. 

4. Site visits for other consultants to be covered under their scope and fee. 
5. The following items are specifically excluded from the Scope of Services: 

a. Design of any off-site roadway improvements  
b. Electrical engineering plans or permitting beyond coordination for site 
c. Advertising fees 
d. Permit submission to Cabarrus County – As there is no building associated with this project, 

we do not anticipate submitting for permits to the County. 
e. Re-Bidding of the project 
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Client Responsibilities 
It shall be the responsibility of the Client to provide the following items: 

• Provide assistance in obtaining information from the overall developer, tenants, and their consultants 
as needed to complete our tasks. 

• Provide ongoing coordination between Stewart and the various departments and staff of the town 
• Payment of all invoices per Conditions of the Agreement.  

 
Additional Services 
Any item not contained in the scope of services or items outlined as exclusions are available form Stewart but 
will be deemed as an Additional Service. Additional Services will be provided if requested by the Client for a 
negotiated lump sum fee or at our Standard Hourly Billing Rates.  
 
Compensation 
Stewart agrees to provide professional services as outlined above in the Scope of Service on a lump sum 
basis. See Fee Schedule below: 
 
Description: Scope of Service Subtotal 
Task 4 – Permitting  $4,500 
Task 5 – Bidding Assistance $4,000 
Task 6 – Construction Administration  $9,500 

TOTAL $18,000 
REIMBURSABLE EXPENSES $500 

 
CONCLUSION 
This document may serve as an Agreement. Included in the agreement are the Standard Hourly Rate 
Schedule and Conditions of the Agreement. If this proposal is acceptable, please execute and return a copy of 
the Agreement to this office along with the Project Information Form that will guide our billing process.  
 
Respectfully submitted:    Approved by: 
STEWART      Daniel Stines, Town of Harrisburg 
Tedd Duncan PLA 

 
 

   _______________   ______________ 
            Date 
Manager, Landscape Architecture  
Associate Vice President 
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Stewart  
Conditions of the Agreement 
 
 
1.0 Payments on Account 
 

1.1 Invoices for Stewart’s services shall be submitted, at Stewart’s option, 
either upon completion of any phase of service or on a monthly basis.  
Invoices shall be payable when rendered and shall be considered PAST 
DUE if not paid within 30 days after the invoice date. 

 
1.2 Any inquiry or questions concerning the substance or content of an 

invoice shall be made to Stewart in writing within 10 days of receipt of 
the invoice.  A failure to notify Stewart within this period shall 
constitute an acknowledgment that the service has been provided and 
is correct. 

 
2.0 Late Payments 

 
2.1 A service charge will be charged at the rate of 1.5% (18% annual 

percentage rate) per month or the maximum allowable by law on the 
then outstanding balance of PAST DUE accounts.  In the event any 
portion of an account remains unpaid 90 days after billing, the Client 
shall pay all costs of collection, including reasonable attorney’s fees. 

 
2.2 In the event that any portion of an account remains unpaid 30 days 

after billing, Stewart may, without waiving any claim or right against 
the Client, and without liability whatsoever to the Client, suspend or 
terminate the performance of all services. 

 
3.0 Insurance 
 

3.1 Stewart shall secure and endeavor to maintain professional liability 
insurance and commercial general liability insurance to protect Stewart 
from claims for negligence, bodily, injury, death or property damage 
which may arise out of the performance of Stewart’s services under this 
Agreement, and from claims under the Worker’s Compensation Acts.  
Stewart shall, if requested in writing, issue certificates confirming such 
insurance to the Client. 

 
4.0 Standard of Care 
 

4.1 The standard of care for all professional services performed or 
furnished by Stewart under this Agreement will be the skill and care 
used by members of Stewart’s profession practicing under similar 
circumstances at the same time and in the same locality.  Stewart 
makes no warranties, express or implied, under this Agreement or 
otherwise, in connection with Stewart’s services. 

 
5.0       Indemnifications 
 

5.1 The Client shall indemnify and hold harmless Stewart and all of its     
personnel, from and against any and all claims, damages, losses and 
expenses (including reasonable attorney’s fees) to the extent they are 
caused by the negligent act, error, or omissions by the Client in 
performance of its services under this Agreement, subject to the 
provisions in the paragraph below on Risk Allocation. 
 

 

jwagner
Text Box
Addendum 1
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5.2 Stewart shall indemnify and hold harmless the Client and its personnel 
from and against any and all claims, damages, losses, and expenses 
(including reasonable attorney’s fees) to the extent they are caused by 
the negligent act, error, or omissions by Stewart in performance of its 
services under this Agreement, subject to the provisions in the 
paragraph below on Risk Allocation. 

 
5.4 Sub-Consultant(s) shall indemnify & hold harmless Consultant & Client 

from and against all claims, losses, damages, and expenses (including 
attorney’s fees and defense costs) to the extent such claims, losses, 
damages, or expenses are caused by any negligent act, error, or 
omission of Sub-Consultant or any person or organization for whom the 
Sub-Consultant is legally liable. 

 
6.0       Risk Allocation 

 
6.1 In recognition of the relative risks, rewards and benefits of the Project 

to both the Client and Stewart, the risks have been allocated such that 
the Client agrees that, to the fullest extent permitted by law, Stewart’s 
total liability to the Client for any and all injuries, claims, losses, 
expenses, damages or claim expenses rising out of this Agreement, 
from any cause or causes, shall not exceed the amount of $250,000.  
Such causes include, but are not limited to, Stewart’s negligence, 
errors, omissions, strict liability, breach of contract or breach of 
warranty. 

 
7.0       Reuse of Documents 
 

7.1 All documents including calculations, computer files, drawings, and 
specifications prepared by Stewart pursuant to this Agreement are 
instruments of professional service intended for the one-time use in 
construction of this project.  They are and shall remain the property of 
Stewart. Any reuse without written approval or adaptation by Stewart 
is prohibited. 

 
8.0       Opinion of Probable Construction Costs 
 

8.1 Stewart’s opinion of probable construction costs, if rendered as a 
service under this Agreement, is based on assumed labor costs and 
approximate quantities of material and equipment, and therefore is of a 
conditional character.  Stewart cannot guarantee the cost of work to be 
performed by others since market or bidding conditions can change at 
any time and changes in the scope or quality of the Project may affect 
estimates. 

 
9.0 Construction Phase Services 
 

9.1 If this Agreement provides for any construction phase services by 
Stewart, it is understood that the Contractor, not Stewart, is 
responsible for the construction of the project, and that Stewart is not 
responsible for the acts or omissions of any contractor, subcontractor 
or material supplier; for safety precautions, programs or enforcement; 
or for construction means, methods, techniques, sequences and 
procedures employed by the Contractor. 
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10.0 Mediation 
 

10.1 Any claim, dispute or other matter in question arising out of or related 
to this Agreement shall be subject to mediation as a condition 
precedent to binding dispute resolution. If such matter relates to or is 
the subject of a lien arising out of the Stewart’s services, Stewart may 
proceed in accordance with applicable law to comply with the lien 
notice or filing deadlines prior to resolution of the matter by mediation 
or by binding dispute resolution. 

 
10.2 The Client and Stewart shall endeavor to resolve claims, disputes and 

other matters in question between them by mediation which, unless 
the parties mutually agree otherwise, shall be in accordance with the 
North Carolina Rules Implementing Statewide Mediated Settlement 
Conferences in Superior Court Civil Actions currently in effect and 
administered by counsel for the parties. A request for mediation shall 
be made in writing and delivered to the other party to the Agreement. 
The request may be made concurrently with the filing of a complaint 
or other appropriate demand for binding dispute resolution but, in 
such event, mediation shall proceed in advance of binding dispute 
resolution proceedings, which shall be stayed pending mediation for a 
period of 60 days from the date of filing, unless stayed for a longer 
period by agreement of the parties or court order. If an arbitration 
proceeding is stayed pursuant to this section, the parties may 
nonetheless proceed to the selection of the arbitrator(s) and agree 
upon a schedule for later proceedings. 

 
10.3 The parties shall share the mediator’s fee and any filing fees equally. 

The mediation shall be held in Raleigh, North Carolina, unless another 
location is mutually agreed upon. Agreements reached in mediation 
shall be enforceable as settlement agreements in any court having 
jurisdiction thereof. 

 
10.4 If the parties do not resolve a dispute through mediation pursuant to 

this Section 10.0, the method of binding dispute resolution shall be the 
following:  
(Check the appropriate box. If the Client  and Stewart do not select a 
method of binding dispute resolution below, or do not subsequently 
agree in writing to a binding dispute resolution method other than 
litigation, the dispute will be resolved in a court of competent 
jurisdiction.) 

 
[ «  » ]   Arbitration pursuant to Section 10.3 of this Agreement 
 
[ «  » ] Litigation in a court of competent jurisdiction 
 
[ «  » ]   Other (Specify) 

 
11.0 Termination of Contract 
 

11.1 Client may terminate this Agreement with seven days prior written 
notice to Stewart for convenience or cause. Stewart may terminate 
this Agreement for cause with seven days prior written notice to 
Client. Failure of Client to make payments when due shall be cause for 
suspension of services or, ultimately, termination, unless and until 
Stewart has been paid in full all amounts due for services, expenses 
and other related charges. 



LAND PLANNING AND DESIGN 
STANDARD HOURLY RATES  2018 
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CLASSIFICATION   HOURLY RATE 
$  50.00 
$  65.00 
$  70.00 
$  85.00 
$  90.00 
$  90.00 
$  95.00 
 $  95.00
$100.00 
$100.00 
$110.00 
$115.00 
$115.00 
$115.00 
$115.00 
$135.00 
$135.00 
$135.00 
$135.00 
$150.00 
$150.00 
$170.00 
$170.00 
$170.00 
$180.00 
$200.00 

Student Intern
Administrative Specialist II 
Landscape Rendering Designer
Project CAD Technician
Designer, Civil Engineering
Designer, Landscape Architecture
Civil Engineering Intern
Planner I
Project Designer, Civil Engineering
Project Designer, Landscape Architecture
Planner II
Civil Engineering Specialist
Landscape Specialist
Project Civil Engineer
Project Landscape Architect
Civil Engineering Specialist Lead
Landscape Specialist Lead
Project Manager
Senior Planner
Studio Leader
Studio Leader, Planning
Associate Director of Design
Managing Studio Leader
Planning Manager
Director of Design
Practice Area Leader

Note: This schedule of rates are subject to adjustment in accordance 
with annual wage and cost of living increases. 

www.stewartinc.com 























Harris Square
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TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Consideration of Amendment to FY2019 Budget for Harrisburg Elementary Fields and Stallings Park Improvements and 
Enhancements
 

Presenting Personnel:
Daniel Stines, Parks & Recreation Director, Haynes Brigman, Town Manager
  

Suggested Motion or Action:
To approve an amendment to the FY2019 budget ordinance in the amount of $35,600 for improvements and 
enhancements to Harrisburg Elementary Fields and Stallings Park.  
  

Description/Background:
In FY2019, Council approved funding for ADA and facility improvements to the Harrisburg Elementary ball complex 
and Stallings Park.  Due to capital budget constraints, staff modified the capital request to $125,000 for the 
improvements, with intentions of utilizing a significant contribution from HCYA to complete the remainder of the 
project.  HYCA has continued to build adequate funds to utilize funding assistance to the Town for this project.  The 
remaining improvements for this project that HCYA funds have been dedicated for are as follows: 

* HYA Dedication Monument: $4,000
* Sod: $7,000
* Landscaping: $1,600
* Synthetic Turf: $7,000
* Containment Walls: $16,000

The designation of these funds are strictly for the improvements and investment of facilities and programs, as they are 
associated with our youth sports programs. 

The HCYA Board has approved the use of these funds unanimously. The project received unanimous support from the 
Parks and Recreation Advisory Board when originally discussed in Spring of 2018. The project, once complete, will 
provide significant enhancements to the facility by means of ADA accessibility, function and beautification. Reduced 
maintenance and other associated costs will be significantly reduced as well.  

  

Recommendation:
Town staff recommends approval of the budget amendment and transfer of $35,600 for the remaining improvements to 
Harrisburg Elementary and Stallings Park.
  

Fiscal Impact:
There will be no additional funds requested from the Town's General Fund. These funds are provided 100% through 
sponsorship from Land-O-Frost Lunch Meats, a program that is administered by the Harrisburg Community & Youth 
Association.



The addition of the $35,600 will bring the total project cost to $160,600.
  

Attachments:
  

1. Budget Amendment -P&R Harrisburg Elementary Fields and Stallings Park
  



 

AN ORDINANCE AMENDING THE 2018-2019 BUDGET ORDINANCE 

OF THE TOWN OF HARRISBURG, NORTH CAROLINA 

 

 
Be it ordained by the Town Council of the Town of Harrisburg, North Carolina, that the following amendment be made 
to the annual budget ordinance for the fiscal year ending June 30, 2019: 
 
 
Section 1. Amend General Fund line items to account for HCYA’s contribution towards the Harrisburg 

Elementary and Stallings Park ADA and facility improvements. 
 
Section 2. To amend the General Fund line item, the appropriations are to be changed as follows: 
 
    
   Increase line item 100-5000-57103    $ 35,600   
   Capital Outlay 
     
Section 3. To amend the General Fund line item, the revenues are to be changed as follows: 
 
   Increase line item 100-48900     $ 35,600 
   Contributions from HCYA 
     
 
Section 4. Copies of this budget amendment shall be furnished to the Clerk of the Town Council, and to 

the Budget Officer and the Finance Officer for their direction.  
 
 
Section 5. That this ordinance shall be effective upon its passage.  Adopted this 11

th
 day of February 

2019. 
 
 
 
 
             
      Steve Sciascia, Mayor 
 
 
 
ATTEST: 
 
 
     
Janet Rackley, Town Clerk 
 
 
 
  
   
 
  
 
Section 3. Copies of this budget amendment shall be furnished to the Clerk of the Town Council, and to 

the Budget Officer and the Finance Officer for their direction.  
 
 
Section 4. That this ordinance shall be effective upon its passage.  Adopted this 12

th
 day of November  

2018. 



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Consideration of Approval of Park and Recreation Advisory Board Member Appointments
 

Presenting Personnel:
Daniel Stines, Parks & Recreation Director
  

Suggested Motion or Action:
If approved:
To approve the reappointment of Arika Rucker, Quero DeSouza and Michael Gallagher, to serve a two-year term on the 
Parks and Recreation Advisory Board from March 1, 2019 to February 28, 2021.
  

Description/Background:
The Parks and Recreation Advisory Board has three vacancies this term, which end February 28, 2019. These positions 
are Arika Rucker, Quero DeSouza and Michael Gallagher.   Each of these members are willing to serve another term.  
Currently, Arika Rucker and Quero DeSouza have completed one term.  Michael Gallagher has completed one term, but 
served for a four-year period.

These Board Members are available for reappointment under the revised bylaws, to allow for consistency in terms/limits, 
that was made effective March 2018.  Due to these Board Members being willing to serve again, within the allowable 
term limits and all being effective in their previous service to the Board, it was determined that no formal advertising for 
these positions needed to occur and reappointment would be recommended.  This is consistent with how these positions 
have been handled historically.

  

Recommendation:
Staff recommends approval of these appointments, based on their service and volunteerism within the Board.
  

Fiscal Impact:
These are volunteer positions, no fiscal impact applies.  
  

Attachments:
  

None 
  



TOWN OF HARRISBURG

Agenda Item Details
 
Title:
Consideration of Approval of Contract to Repair Manholes in Cabarrus Woods
 

Presenting Personnel:
Lee Connor, Assistant Town Manager, Tom Polito, Public Works Director
  

Suggested Motion or Action:
To approve a contract with Dun-Right Services, Inc. in the amount of $80,230.48, to repair manholes in Cabarrus Woods 
as part of the sewer rehab project.
  

Description/Background:
This is a portion of a total project for the Sewer Rehab of Cabarrus Woods that was budgeted in FY2019 in the amount of 
$680,000.  An assessment was completed previously by W.K. Dickson in a previous project with the Town and the 
manholes were identified for repair as a segment of the overall rehab project.

This contract is only for the manholes that were in need of repair and since this is specialized work, staff was only able to 
solicit bids from three contractors.  A summary of the respondents is included as an attachment to this agenda item as the 
bid tab.  Dun-Right Services, Inc. was the lowest bidder at $80,230.48. 
  

Recommendation:
To approve the attached contract with Dun-Right for manhole repairs in Cabarrus Woods.
  

Fiscal Impact:
This work is part of the larger sewer rehab project in Cabarrus Woods that has already be budgeted for a total of 
$680,000. Currently, there is a remaining balance left in the project of approximately $622,000.  With this contract, the 
remaining balance available to spend will be approximately $542,000.
  

Attachments:
  

1. Contract - Dun-Right Services, Inc.
2. Bid Tab
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